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Insurance 
Consorcio is the largest insurance group in the 
Life Insurance market. The Company offers its 
clients policies on Life, Complementary Health 
Plans, Vehicle Insurance, Personal Accidents, 
Home and Corporate Insurance. 

Pensions 
In 2008, Consorcio restructured its business areas, 
grouping together Annuities, Private Income, Vo-
luntary Pension Savings Plans and Collective Vo-
luntary Pension Savings Plans within the Pensions 
area, offering its clients advice prior to and after 
their active employment period. 

Business Areas



Through its Savings Business, Consorcio provides 
its clients with various alternatives to secure their 
future and that of their family: Mutual Funds, Sa-
vings Insurance and the advice of Consorcio Corre-
dores de Bolsa.

Savings
Consorcio was a pioneer in the insurance market 
on being the first company in the sector to offer 
its clients Consumer Loans and Credit Cards. Fur-
thermore, it has a significant presence in Mortga-
ge Loans. 

Credits 
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The Company

   



88

Renovation of the Web Page, thinking of the 
clients 
During the year, Consorcio launched a new 
Web Page with an innovative and attractive 
design with the object of strengthening the 
interaction of current and potential clients 
with the Company, offering them true value. 
In this way the new site permits visitors to 
search for products in accordance with their 
particular stage in life and in accordance 
with their objectives in respect of Insurance, 
Pensions, Savings and Credits.  Furthermore, 
the site provides simulators to learn about 
and become aware of the need for a speci-
fic insurance and the benefits of Voluntary   
Pension Savings Plans. 
These improvements seek to convert       
www.consorcio.cl into a channel of crucial 
help in the sale of the Company’s products, 
providing better support tools to the execu-
tives, as well as generating more and better 
opportunities to provide information to our 
clients.

Innovation and technology in the channels
A great effort was made during 2008 to        
boost the work undertaken by the distribu-
tion and service channels. On the one hand, 
a more efficient and specialized means of 
selling insurance through vehicle dealerships 
was created. The Company developed a pro-
duct for this channel with top level online te-
chnical support that permits, amongst other 
things, the dealers themselves to quote and 
print policies online, providing our customers 
with an innovative, agile service with a signi-
ficant efficiency in terms of operating costs. 
On the other hand, Retail Channels consolida-
ted Consorcio’s participation in retail insuran-
ce in the insurance, retail and basic services 

Milestones 
2008

in a few words

area, with various products such as vehicle, fire 
and theft insurance, the issue of guarantees 
and Obligatory Personal Accident Insurance 
(SOAP), among others. 
Both measures are based on the multichannel 
strategy which the Company has been deve-
loping over the last 3 years and that seeks to 
increase Consorcio’s market share. 

The YOU Campaign
During the year 2008, the Company went 
ahead with its publicity campaign focused 
on the “Consorcio, TÚ Compañía” slogan 
(Consorcio, YOUR Company), which seeks to 
communicate the virtues of its offer to its 
clients. Consorcio has made known its Insu-
rance, Pensions, Savings and Credit products 
through the press, radio, television, Internet 
and on public highways. 
The Company showed successful results, 
achieving an increase in brand recognition 
and consolidating Consorcio’s market leader-
ship. Furthermore, the Company obtained a 
positive development in the Top of Mind cus-
tomer loyalty/recognition listings and, at the 
same time, achieved an association of the 
brand to attributes such as prestige, tradi-
tion, solvency and modernness.

Change of Image
During the year 2008, Consorcio implemen-
ted an innovative change in its corporate 
image in respect of its colors, opting for a 
stronger use of the color red in its printed 
materials, branches and in the Corporate 
Building. 
In addition, material aimed at potential and 
current customers now contains information 
on the new pillar of business, Pensions. The 
change seeks to boost the consistency of the 
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Company’s image in accordance with the va-
lues of its brand which the clientele recogni-
zes in it, reflecting Consorcio’s modernness, 
closeness and leadership. 

Consolidation of the Credit Business sales 
channels
As a result of a job well done and a team spe-
cialized in credits, in 2008 Consorcio mana-
ged to hold its position as the leader of this 
business amongst the insurance companies. 
Furthermore, the total portfolio of associated 
assets exceeded USD 500 million for the first 
time, reflecting nearly 10% of the consolida-
ted assets of the group. Added to the above 
was the hard internal work that permitted a 
24% improvement in the time taken on the 
evaluation of the credits granted. 
The Consumer Loans area maintained its lea-
dership with over 25,000 loans for a total of 
CLP 35,480 million, 56% more than the pre-
vious period. These figures placed the Com-
pany with a 36% share of the market of retail 
loans granted by the insurance industry. This 
encouraging close to 2008 is due to the great 
work of the specialist consumer distribution 
channels. The team of 180 sales executives 
achieved an increase of 27% in the producti-
vity of the channel, boosting its multiproduct 
effort by means of placing mortgage loans, 
credits to retirees, cards and insurance. 

Colegio Monte Olivo School: excellent 
education
The work and the commitment of the Con-
sorcio Foundation began in 2002 with the 
creation of the Colegio Monte Olivo School in 
Puente Alto, Santiago. In 2008 it reached an 
important achievement when it commenced 
senior school classes in scientific-humanist 

education. This significant step in the edu-
cation of more than 1,000 students seeks to 
develop their knowledge of speech, English, 
mathematics and computer skills, together 
with basic technical abilities which will be a 
fundamental complementary base for their 
higher education and a path to the profes-
sion of their choice.    

Strengthening peoples’ values
The Company’s Mission contemplates a 
permanent concern for Consorcio’s workers. 
This policy became reality in 2008 with a 
series of plans directed at the professional 
and personal development of all the emplo-
yees through activities that permitted the 
various teams to compete, reward the best, 
celebrate special dates and integrate their 
families into their employment world. For 
this, activities were arranged on training, 
performance evaluations and the organiza-
tional environment.
On this subject, an outstanding event was 
the Súmate (Join in) campaign during the 
year 2008 which highlighted the importan-
ce of performing tasks based on the Corpo-
rate Values: Integrity, Excellence, Respect, 
Cooperation, Pro-activity and Flexibility. 
Furthermore, the Corporate Mission State-
ment and Vision were communicated to all 
the staff. 

Obligatory Personal Accident Insurance 
(SOAP): A business that is growing and con-
solidating
From year to year, Consorcio has successfully 
consolidated its sales of Obligatory Personal 
Accident Insurance (SOAP) and in 2008 the 
Company achieved a growth in sales of 71.5%, 
exceeding 200 thousand policies sold. This 

significant achievement is mainly due to the 
positive figures reached from sales through 
Internet in the first year that the Superin-
tendence of Securities and Insurance appro-
ved the sale of this product through that 
channel. Consorcio achieved a 50% share 
of the electronic SOAP market, reaffirming 
the quality of its offer and the strength of 
its brand. 
The first to offer electronic insurance sales
In order to provide a direct and easy service 
to its clients, during the year 2008 Consorcio 
launched a new Web site for sales via Inter-
net. The purpose is to speed up the process 
of contracting the Company’s services, pro-
viding in this manner a better attention to 
individuals. 
The www.consorcionline.cl Web site is the 
first to provide the clients with the possibi-
lity of purchasing vehicle insurance through 
the Web site and to establish the date for 
a visit by an executive to his/her home to       
inspect the vehicle. 

Leaders in Individual Life Insurance and 
Voluntary Pension Savings Plans
A strategy focused on the needs of the clients 
and a very good marketing performance           
permitted Consorcio to appear once more, at 
the close of the year 2008, as the leader in In-
dividual Life Insurance and Voluntary Pension 
Savings Plans. The Company achieved a 12.85% 
market share in the first of these and 18.32% 
in the second. These good results are also due 
to the excellence of our service, our experience 
and the offer delivered to the clients.  
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I should point out that Consorcio Seguros 
Vida maintains a solid equity situation, 
reflecting a total equity as of the close 
of 2008 of CLP 239,130 million, which 
has permitted this company to absorb, 
without a problem, the volatility of the 
markets. 
The Company is today the most capital-
ized company in the local insurance in-
dustry and it has a debt level well below 
the maximum limits permitted by the 
authorities. Furthermore, the rest of the 
regulated companies that belong to Con-
sorcio Financiero showed very positive 
results. CN Life Seguros de Vida achieved 
profits of CLP 2,469 million, Consorcio 
Corredora de Bolsa reflected a positive 
result of CLP 579 million, Consorcio Crédi-
tos Hipotecarios made a profit of CLP 989 
million y Consorcio Seguros Generales 
made CLP 379 million.

The results of these subsidiaries show 
that despite the losses in the investment 
portfolio, 2008 was a successful year for 
growth in the different areas of the Com-
pany, structured under four pillars of busi-
ness: Insurance, Pensions, Savings and 
Credits. The advances achieved are the 
result of an effective marketing strategy 

It is a great pleasure for me to submit 
to you the Annual Report of Consorcio 
Financiero S.A. for the period that closed 
in 2008. The work performed during the 
year achieved positive results in the Com-
pany’s four pillars of business; Insurance, 
Pensions, Savings and Credits, despite 
the negative effects by the adverse world 
financial and economic scenario on the 
Company’s variable income investments. 

Throughout the year, Consorcio contin-
ued advancing on the basis of its business 
strategy focused on a comprehensive offer 
of products, an excellent quality service, a 
strong brand, closeness and modernness, 
and a firm development and diversifica-
tion of the distribution channels. 

During this year, Consorcio Financiero 
made a loss of CLP 66,389 million. This 
fall in the results was entirely due to the 
effects of the international crisis and its 
repercussions on the stock markets, both 
global and local, which in the end had a 
strong impact on the variable income in-
vestment portfolios held by the Company 
and especially by its subsidiary, Consorcio 
Seguros Vida. 

These results appeared despite the im-
portant changes made at the end of 
2007 and the beginning of 2008 when 
we reduced considerably the exposure 
in the different companies to variable 
income and international mutual funds. 
This particular environment has had a 
considerable effect on the entire world 
insurance and financial industries, and it 
specifically provoked the Life Insurance 
industry in Chile to reflect losses in 2008 
of CLP 139,483 million. As a result of the 
above, Consorcio Seguros Vida showed 
losses of CLP 56,293 million.

This Company’s investment strategy is 
comprised principally of long term invest-
ments, with an exposure in variable income 
instruments of 8.5% of the total portfolio 
with the rest invested mainly in fixed in-
come instruments. In order to evaluate this 
strategy, one must observe time horizons 
beyond a specific year. For example, be-
tween 2003 and 2007, Consorcio Seguros 
Vida made high returns as a result of this 
investments strategy which permitted 
the Company to generate profits of CLP 
285,959 million during the five-year period 
mentioned, a result that greatly exceeds 
the losses during the last year. 

Letter from the Chairman



10 11

An
nu

al
 R

ep
or

t 2
00

8 
/ T

he
 C

om
pa

ny

10

of distribution channels and products, in 
addition to an efficient handling of the 
technical and operational risks. In this 
way, the Company’s Annuities business 
generated an income of CLP 118,013 mil-
lion, which corresponded to an 11.7% mar-
ket share. Furthermore, in the Individual 
Life Insurance line, Consorcio achieved the 
leadership with a 12.9% share of the mar-
ket and an income of CLP 56,318 million. In 
turn, in the Collective Life Insurance line, 
the Company showed an increase of 23% 
in its income with respect to the previous 
year, in line with the growth strategy pro-
jected for this business line. 

In Voluntary Pension Savings Plans, APV, 
the number of customers continued 
to grow and Consorcio maintained its 
leadership in the insurance companies 
industry with an 18.3% market share and 
a total managed fund of CLP 42,581 mil-
lion. With respect to the credit business, 
as of the close of the year 2008, Consorcio 
reflected consumer loans for a total value 
of CLP 35,480 million, placing the Compa-
ny in the leadership position with 35.9% 
of the total amount granted by insurance 
companies. 

Juan Bilbao Hormaeche 
Chairman

Likewise, with regard to Mortgage Loans, 
the Company reached the leadership 
in the Mortgage Note administrators 
industry with a volume of net assets of 
CLP 36,897 million, which corresponds to 
a market share of 24% and represents a 
growth of 56% with respect to the previ-
ous year. 

In turn, Consorcio Seguros Generales 
achieved an income of CLP 22,912 mil-
lion, reflecting an increase of 13.2% with 
respect to 2007. Outstanding in this 
business line was Vehicle Insurance that 
contributed 47% of the total income. The 
Fire and Additional, Theft and Obligatory 
Personal Accident Insurance (SOAP) lines 
showed significant increases of 47.2 %, 
12.1% and 71.5%, respectively, with respect 
to previous years. 

For the third consecutive year, Consor-
cio worked jointly with Coaniquem (a 
non-profit making corporation that aids 
burned children) in the sale of Obligatory 
Personal Accident Insurance (SOAP), mak-
ing a cash contribution to this charitable 
institution for each policy sold through 
any of the Company’s distribution chan-
nels. Thus in 2008, Consorcio managed, 
for the first time in its history, to exceed 
sales of 200 thousand policies for this 
product, permitting an increase in aid for 
the children affected and treated by the 
Corporation.    

Work during this period was not only cen-
tered on the business strategy. As is now a 
tradition, Consorcio continued to boost its 
work in support of the community as part 
of its Corporate Social Responsibility (CSR) 
policy. Through the Consorcio Foundation, 
a complete and comprehensive educa-
tion is given to over 1,000 children from 
low-income areas that attend the Colegio 
Monte Olivo de Puente Alto in Santiago. 
This educational establishment has had 
important successes in the development 
and education of its pupils in the different 
areas of their personal, family and social 
lives. During the year 2008, the School 
introduced scientific-humanist upper 
education that will permit the students 
to have more and better tools for their 
future. 

With respect to the “TU Compañía” (YOU 
Company) campaign, this once again 
contributed significantly in reaffirming 
Consorcio’s position as one of the best 
brands in the market, close, modern and 

trustworthy, achieving a new advance in 
its brand recognition amongst consum-
ers. Furthermore, after much hard work 
in strategic planning, a change of image 
was implemented in the Company, in-
creasing the presence of the color red on 
the signs in our offices, brochures and in 
the various marketing support stands. 

We also prepared ourselves, as a company, 
to confront one of the most important 
changes in the industry: the pensions 
reform. This introduced important modi-
fications to Consorcio’s business in two 
areas. On the one hand, it created the 
business of Collective Pensions Savings 
Plans (APVC) in which the Company has 
decided to participate. Furthermore, the 
reform establishes the opportunity for 
Consorcio to return to be a player in the 
business of Disability and Survival Insur-
ance in which it has not participated for 
several years. 

In 2009, we shall continue to advance in 
the Company’s major strategic objectives 
and analyzing the opportunities that may 
arise in our different pillars of business. 
This is a permanent challenge and we are 
certain that we shall reap the same suc-
cess we have achieved in previous years, 
thanks to the spirit of unity, commitment, 
innovation and leadership that has char-
acterized Consorcio’s entire human team. 
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Corporate name Consorcio Financiero S.A.
Type of company Closed corporation.
Main activities Insurance, Pensions, Savings, Credits and Investments.
Tax I.D. Number 79.619.200-3
Legal address Av. El Bosque Sur 180, Las Condes, Santiago, Chile.
Telephone (56-2)	230	40	00
P.O. Box 232, Agencia 35 Providencia, Santiago, Chile.
Web Page www.consorcio.cl
Ownership Banvida S.A. 47.7%; P&S S.A. 22.7%; Sociedad de Inversiones Altas 25%; BP S.A. 4.6%.

Company Information
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Vision
To be a leader in the insurance industry and an important player in savings and 
credits, generating an adequate return from all our business lines. 

Mission 
We are an organization that offers a variety of excellent financial services that permit 
our clients to satisfy their requirements for family prosperity and financial security. 

We create value for our shareholders, building trusting relationships with those 
with whom we interact and fulfilling our role of good corporate citizens.

We offer the conditions necessary for the people in our organization to develop 
their full potential in a challenging working environment of respect for the values 
we profess.   

misión
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Values 
Integrity: 
Ethics, transparency and honesty are part of my work.

Excellence: 
I always seek to do a good job with a seal of quality.

Respect: 
I treat others with dignity. I assume my commitments and I comply with the Company’s norms.

Cooperation: 
I participate actively in my team and I contribute with other areas towards the achievement of the Company’s objectives.

Pro-activity: 
I set myself challenges and I take the initiative to make improvements that will contribute to my job and that of others. 

Flexibility: 
I am open and I adapt to new ideas, procedures and practices that add value to my performance and to Consorcio.  



Eduardo Fernández León
Director
Business Administration 
Graduate, 
Universidad Católica de Chile.

Juan Bilbao Hormaeche
Chairman
Business Administration 
Graduate, Universidad 
Católica de Chile.
Masters Degree in Business 
Administration, University 
of Chicago, U.S.A.

Juan Hurtado Vicuña    
Director
Civil Engineer, 
Universidad de Chile.

Board of Directors



Juan José 
Mac-Auliffe Granello
Director
Business Administration 
Graduate, Universidad 
Católica de Chile.

José Antonio Garcés Silva
Director
Businessman.

Carlos Larraín Peña
Director
Attorney, Universidad 
Católica de Chile.
Degree in Law and 
Economics in Insurance, 
Catholic University of 
Louvain, Belgium.

Hernán Büchi Búc
Director
Civil Engineer (Mining), 
Universidad de Chile.
Postgraduate Degree, 
University of Columbia, 
U.S.A.
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 1.Patricio Parodi Gil
General Manager
Business Administration Graduate, 
Universidad Católica de Chile 
Masters Degree in Business 
Administration, Harvard University, 
U.S.A.

Executive Committee

2. Nicolás Gellona Amunátegui
General Manager Insurance 
Companies
Business Administration Graduate, 
Universidad Católica de Chile
Masters Degree in Business 
Administration, University of Chicago, 
U.S.A.

3.Pedro Felipe Iñiguez Ducci
Chief Counsel
Attorney, Universidad Católica de Chile
Masters Degree in International Banking 
and Financial Law, University of Boston, 
U.S.A. 
Management Program for Attorneys, Yale 
University, U.S.A.

7.Francisco Javier Goñi Espíldora
Chief Auditor
Industrial Engineer, 
Universidad de Chile

8.Francisco Javier García Holtz
Marketing Manager
Business Administration Graduate, 
Universidad Diego Portales.

9.Christian Unger Vergara
Technical Manager
Industrial Engineer, 
Universidad de Chile.
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4.Marcelo Rozas Etcharren
Financial Control Manager
Business Administration Graduate, 
Universidad Católica de Chile

5.Luis Eduardo Salas Negroni
Human Resources Manager
Psychologist, Universidad 
Diego Portales
Certified in the U.K. and U.S.A.

6.Francisco Ignacio Ossa Guzmán
Credit Business Manager
Business Administration Graduate, 
Universidad de Los Andes
Masters Degree in Business 
Administration, INSEAD, France.

11.José Miguel Ureta Cardoen
Finance Manager
Industrial Engineer, 
Universidad Católica de Chile 
Masters Degree in Business Adminis-
tration, Harvard University, U.S.A.

10.Hermann Tisi Urbina
Manager Information Technology and 
Operations
Industrial Engineer, 
Universidad Católica de Chile.
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The Company consolidated 
its position with the presen-
ce of 54 authorized brokers. 

Located on Bandera 210, San-
tiago, its new offices, the Com-
pany established new bran-
ches and implemented new 
products such as business in-
terruption insurance and other 
relevant policies in view of the 
strikes that took place between 
1900 and 1920. Thanks to the 
success of its business, La In-
dustrial opened more offices 
and commenced a permanent 
process of growth. 

A group of businessmen 
and industrialists, who were 
members of the Sociedad 
de Fomento Fabril (Sofofa) 
– the Association of Indus-
trial Development – and 
the Industrial Chamber of 
Chile, founded the Compa-
ñía Nacional de Seguros La 
Industrial with the purpose 
of satisfying the need for 
protection that arose as the 
country developed. 

1916	 1917	-	1920 1945 1947

92 years of history, growth and excellence

Together with its extensive 
network of branches, the 
Company had an ample 
offer of products and ser-
vices. Thus, it began to sell 
Life Insurance with such a 
degree of success that by 
1954 the Company had in-
creased its capital from CLP 
5 million to CLP 22 million 
and changed its name to 
Consorcio de Seguros de 
Vida La Industrial.
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The Company established 
the Consorcio Foundation 
for the purpose of helping 
the neediest people in the 
country and to contribute 
towards development and 
progress. The institution 
operates with a special 
emphasis on providing an 
excellent level of education 
in low-income areas and to 
children in danger of beco-
ming criminals.

The ownership of the Com-
pany passed to Bankers 
Trust Company through a 
company called BT Pacific 
Limited y Cía. The foreign 
company was awarded 
96.21% of the total shares 
and assumed control. 

The Company, a specialist 
in Life Insurance, added a 
readjustable unit for these 
products. Once again, the 
Company changed its name 
to Compañía de Seguros de 
Vida Consorcio Nacional 
S.A.

1973	-	1975 1986 1987	

Contributing to the develo-
pment and modernization 
of Santiago, Consorcio con-
cluded the construction of 
its Corporate Headquarters 
designed by the prominent 
architects, Borja Huidobro 
and Enrique Browne.

1993
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Consorcio Corredores de 
Bolsa online was launched, 
a pioneer in share and mu-
tual funds transactions 
through Internet. 

Fundación Consorcio was 
awarded the Good Corpo-
rate Citizen prize, provided 
for the first time that year 
by The Chilean American 
Chamber of Commerce 
(Amcham). 

The Consorcio Vida Founda-
tion inaugurated the Cole-
gio Monte Olivo de Puente 
Alto school in Santiago to 
provide free and compre-
hensive education to close 
to 800 children from low-
income families in the mu-
nicipal commune. 

The sale of Voluntary Pen-
sion Savings Plans (APV) 
commenced. 

Consorcio participated in 
the consolidation of the 
industry by acquiring CNA, 
now CN Life.

2002	 2003

Consorcio signed a strate-
gic alliance with Compass 
Group NY, a finance com-
pany involved in investment 
management and consul-
tancy with a presence in 
emerging markets and with 
offices in the United States, 
Mexico, Peru, Argentina and 
Chile. 

The Company was autho-
rized to operate Consorcio 
Créditos Hipotecarios and 
Consorcio Corredores de 
Bolsa S.A. was created.

Consorcio became a 100% 
Chilean-owned Company. 
Bankers Trust Company sold 
its participation to the Hur-
tado Vicuña and Fernández 
León families. Here com-
mences the development 
of Consorcio Financiero S.A.

The Company acquired Cruz 
Blanca Seguros Generales 
which is transformed into 
Consorcio Seguros Genera-
les S.A.

1999 2000	
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Consorcio launched the sale 
of online insurance prod-
ucts such as Vehicle and 
Travel Insurance, among 
others. 

Consorcio continued its 
consolidation as a finan-
cial business conglomerate 
which today groups togeth-
er Insurance, Pensions, Sav-
ings and Credits. 

The Company celebrated 
90 years’ history together 
with its 2,000 employees 
and was named a Super-
brand by the Superbrands 
International Organization, 
an entity that acknowledg-
es companies that show a 
committed brand manage-
ment with a profound re-
spect for the consumer.

2006	2004	 2005	 2007	

Consorcio began its offer of 
an open credit card regula-
ted by the Superintendence 
of Banks and Financial Insti-
tutions (SBIF): The Consorcio 
Visa Credit Card.
 
Consorcio Tarjetas de Crédito 
S.A. was created, the first to 
issue non-bank credit cards. 

This year saw the creation 
of Consorcio Corredores de 
Bolsa de Productos.

Consorcio became the first 
insurance company to offer 
Consumer Credits to pen-
sioners.  
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A team with great human quality and values
A task committed to the community

Consolidating a leading brand
An excellent comprehensive service
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A team with great human quality and values

A total of 2,087 people comprise the 
solid and committed Consorcio team. 
The group is made up as follows: 67% 
women and 33% men and is distributed 
throughout Chile: 68% in Santiago and 
32% in the rest of the country.

During the year 2008, Consorcio 
highlighted the importance of perfor-
ming work on the basis of corporate 
values. For this, amongst other things, 
the Company carried out an internal 
campaign under the concept “Súmate” 
(Join in), which disseminated to all the 
employees the Mission Statement, 
the Vision and the Values. This activity 
achieved positive results and was well 
received by the Company’s employees. 

The values are: 

• Integrity: “Ethics, transparency and ho-
nesty are part of my work”.

• Excellence: “I always seek to do a good 
job with a seal of quality”.

• Respect: “I treat others with dignity. I 
assume my commitments and I com-
ply with the Company’s norms”.

• Cooperation: “I participate actively in 
my team and I contribute with other 
areas towards the achievement of the 
Company’s objectives”.

• Pro-activity: “I set myself challenges 
and I take the initiative to make impro-
vements that will contribute to my job 
and that of others”.

• Flexibility: “I am open and I adapt to 
new ideas, procedures and practices 
that add value to my performance and 
to Consorcio”.

In order to boost the human and professional quality of its more than 2,000 employees, during 2008, Consorcio carried 
out an important campaign aimed at strengthening the presence of the  Company’s corporate values in the work of 
its employees.  
Together with this, different activities were organized in order to further improve the knowledge and abilities of its 
workers as well as the quality of each one’s personal and working life. 

Human Resources
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the potential each one has in accordance 
with the company’s strategy and Mission. 

With this central objective, Consorcio 
arranges activities focused on the emplo-
yees’ children during vacations, awards 
special prizes for students with good gra-
des at school, encourages a healthy life 
and sports with Pilates courses, entertai-
ning dancing, pause gymnastics and chair 
massages, in addition to contributing to 
everyone’s health with preventive medi-
cal exams and vaccinations against in-
fluenza. 

At the same time, Consorcio headed a se-
ries of occasions for supporting its em-
ployees, providing advice on important 

Furthermore, the opinion poll on the 
working atmosphere achieved a very go-
od participation of 75.6%, a figure that is 
consistent with the participation of em-
ployees in previous years. According to 
the response received, the aspects that 
improved with respect to the 2007 poll 
were: Physical Conditions, Organizatio-
nal Clarity, Quality of Life and Remune-
rations. 

Room to grow
A positive working atmosphere is defi-
ned by good relations within the teams 
and by the opportunities that allow a har-
mony between work and family. For that 
reason, Consorcio has had a constant con-
cern for contributing towards the profes-
sional and personal development of all its 
workers. 

In this respect, the focus has been placed 
on creating opportunities to contribute to 
the quality of life of each employee, giving 
them the space to grow and reinforcing 

subjects involving financial, legal and 
psychological matters. Furthermore, the 
Company and its workers worked towards 
helping each other and to the common 
good of the whole team through indivi-
dual attention, evaluations of cases, credit 
analyses and solidarity campaigns. 

In line with the target to generate a united 
team, the Company prepared activities fo-
cused on achieving a greater sense of be-
longing and integration. Some of these 
were prizes for years’ service, the celebra-
tion of the National Independence Anni-
versary, Christmas, Easter, Secretary’s Day, 
Father’s Day and Mother’s Day, amongst 
others. 

The “Súmate” campaign disseminated to all the employees the 
Mission Statement, the Vision and the Values. This activity achie-
ved positive results and was well received by the Company’s 
employees.   
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The Company achieved 
a good performance in 
terms of reducing the 
number of occupational 
accidents thanks to an 
intensive training on work-
related risks and the correct 
method of prevention

Consorcio strengthened its Training Program for Sales Executives 
with the purpose of professionalizing their work and to ensure 
that each member of the team possesses the abilities necessary 
to be a  real financial advisor to the clients.

Training: Development and 
professionalism
To have well trained sales executives has 
been a constant concern in Consorcio’s 
teams. For this reason, the Company has 
developed training programs that provi-
de its executives with tools and techni-
cal knowhow on the business and on the 
competition. 

During the year 2008, Consorcio streng-
thened its Training Program for Sales Exe-
cutives with the purpose of professiona-
lizing their work and to ensure that each 
member of the team possesses the abili-
ties necessary to be a real financial advisor 
to the clients. The Program involved more 
than 40 courses which took place on an 
alternate monthly basis according to the 
needs detected in the different groups in 
Santiago and the regions. 

In order to count on heads that are ca-
pable of leading and strengthening the 
efficiency of each one of the Company’s 
workers, in 2008 Consorcio initiated the 
Leading People Program (LPP). 

valor
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This training plan – which includes wor-
kshops on leadership, coaching and se-
minars – seeks to boost in the Company’s 
leaders, the necessary competence to per-
form, train and reinforce their teams. 

Within the framework of the Company’s 
strategic objectives is the need to provide 
a service of excellent quality to the custo-
mers, responding rapidly and correctly to 
their demands. This is why in 2008, a pro-
gram was carried out for the special trai-
ning of the customer service team in order 
to strengthen their work in Consorcio’s di-
fferent channels. 

Prevention and training for a safe place
An important progress related to securi-
ty within Consorcio was achieved during 
2008. This refers to the accident rate accu-
mulated over the past 36 months which it 
managed to place below the standards 
established by the Medical Care Fund, wi-
th 23 points. This result reflects that the 
Company achieved a good performance 
in terms of reducing the number of occu-
pational accidents thanks to an intensive 

training on work-related risks and the co-
rrect method of prevention.      

In addition, a course on emergencies was 
given to leaders in each of the branches 
that included hazard drills in the offices. In 
order to complement this internal activity, 
Consorcio drew on help from the Medical 
Care Fund in preparing a study on works-
tations and the ergonomic support requi-
red by administrative staff. Furthermore, 
office risks were inspected and analyzed 
in order to establish the structural impro-
vements required. At the same time, in 
order to perfect the knowledge each per-
son has on risk prevention, the Company 
initiated a courses to raise awareness on 
self-care. 
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jects. In this way, the more than 1,000 
students have developed their knowled-
ge in speech, English, mathematics and 
computer science; together with basic 
technical abilities that will be a comple-
mentary base for the higher education 
each may follow and the path to a pro-
fession of their choice. 

At the same time, the Company carried 
out throughout the year a series of ac-
tivities with the School’s students to 
strengthen the ties between Consorcio, 
its employees and the families that com-
prise the school community. For this pur-
pose, the beginning of the school year 
was celebrated with the handing out of 
the traditional agenda for the children; 
prizes were given to the best students 
for their academic excellence; celebra-
tions took place during Holy Week, Easter 
and Children’s Day – with an interesting 
play – and finally, Christmas with pre-
sents from Father Christmas collected by 
all the people that work in Consorcio. 

A task committed to the community
Since 1987, Consorcio has channeled its contribution as a responsible citizen through the Foundation that bears its 
name. This entity has been responsible for developing the Monte Olivo School de Puente Alto in Santiago, an educational 
project based on excellence for children of low-income families. 

Corporate Social Responsibility

To play a role in the community has 
always been one of Consorcio’s objecti-
ves. Thus, in 1987 it created the Consor-
cio Foundation with the main objective 
of providing an excellent education to 
socially vulnerable children. In addition, 
since its creation, the institution has fo-
cused on developing projects to streng-
then the Company as a responsible citi-
zen through a concrete and permanent 
contribution, giving special importance 
to caring for vulnerable children and el-
derly people as well as to health, educa-
tion and culture. To date, the Foundation 
has contributed to various institutions, 
focusing mainly on those that work to 
improve education in our country. 

As of the year 2002, the Consorcio Foun-
dation has directed its efforts at develo-
ping its flagship project: the Monte Olivo 
School located in the municipal com-
mune of Puente Alto in Santiago. This 
educational center provides a complete 
scholastic education to more than 1,000 
children who are at social risk, mostly 
from the Villa Ferroviaria neighborho-

od, the Volcán I and II shanty towns and 
the Monseñor Carlos Oviedo makeshift 
housing estate.

Since its construction, the School has 
grown from year to year in different sta-
ges, improving its infrastructure and pro-
viding the students with more and better 
opportunities for growth and learning. 

The original construction of 3,194 squa-
re meters contemplated a roofed multis-
port facility, a library, a computer room, 
a music room, a dining room and a cha-
pel open to the community. The second 
phase increased the installations by 
1,086 square meters and subsequently 
the third stage completed the growth 
to 100%, reaching a total area of 13,442 
square meters of land and 6,623 square 
meters of installations. 

Thanks to this infrastructure, the Mon-
te Olivo School has been able to increa-
se the areas and levels of education of 
the children including, since 2008, upper 
education in scientific-humanist sub-

The Monte Olivo School 
has enlarged its installa-
tions year to year, increa-
sing the areas and levels of 
the children’s education in-
cluding, since 2008, upper 
education in scientific-hu-
manist subjects. 



30 31

An
nu

al
 R

ep
or

t 2
00

8 
/ C

on
so

rc
io

 Fi
na

nc
ie

ro

30

A valuable team of volunteers 
Since the year 2006, there has existed a 
Corporate Team of Volunteers with the 
participation of members of Consor-
cio, which counts on the commitment 
of the Company’s workers. The team 
is constantly putting on different ac-
tivities with the participation of those 
employees who are motivated to invest 
part of their time in events that contri-
bute directly to the community. 

The Team of Volunteers currently has 50 
members in Santiago and 20 members 
in the regions. During 2008, the team 
put on numerous activities with chil-
dren from the Jardín Infantil Los Patron-
citos infant school which belongs to the 
network of educational establishments 
of the Hogar de Cristo, a Roman Catho-
lic charity organization which has insta-
llations in Santiago, Antofagasta, Con-
cepción, Temuco and Puerto Montt.

During the winter, volunteers collected 
clothes and shoes in good condition to 

be donated to the children. In Septem-
ber, they organized a special event of 
fellowship with the small children that 
entered Infant School in 2008 and fina-
lly in December they put on a celebra-
tion of Christmas with a Crèche and the 
handing out of presents collected by 
the Consorcio’s employees during the 
“One child, one present” Campaign. 

In line with the spirit of solidarity of the 
Corporate Team of Volunteers, an impor-
tant group of members of the Company 
have actively participated since the year 
2000 in the traditional 1 + 1 Campaign 
which involves a contribution from ea-
ch worker with a discount from his/her 
pay slip plus the support from the Com-
pany that contributes the same amount 
given by the employees. 

A contribution for each policy
Once more, Consorcio joined the Corpo-
ración de Ayuda al Niño Quemado (Coa-
niquem), in the sale of Obligatory Per-
sonal Accident Insurance (SOAP). This 

alliance falls within the framework of 
the Corporate Social Responsibility po-
licy of the Company and is reflected in 
a financial contribution to the Corpora-
tion for each SOAP policy sold by Con-
sorcio. 

This contribution is a source of finance 
which Coaniquem, a non-profit making 
corporation, uses to provide free com-
prehensive rehabilitation to children 
that have suffered burns, prevention of 
accidents of this nature and training of 
professionals and technicians related 
to this activity. The Corporation attends 
over 100 thousand children each year 
in its three centers located in Santiago, 
Antofagasta and Puerto Montt.
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This business strategy focused on 
people has permitted the Company to 
grow year after year, obtaining positi-
ve results in its sales and maintaining 
an excellent leadership position in the 
market, by means of a respected, re-
cognized and valued brand. In this way, 
Consorcio’s excellent reputation was 
awarded the Superbrands 2006 pri-
ze that same year by the International 
Superbrands Chile Organization, which 

stressed the Company’s consistency in 
publicity and communications, as well 
as the quality of service provided to its 
consumers. 

In accordance with the Company’s stra-
tegic focuses and the attributes of diffe-
rentiation, in 2008 Consortia launched a 
publicity campaign with the purpose of 
communicating to its clients that each 
one of them is different and requires a 
tailor-made product. Acknowledging 
this diversity, Consorcio give them spe-
cial dedication through expert advice 
and flexibility in accordance with the 
specific requirements of each person 
and family. In the same way, the Com-
pany continued to work on its “Con-
sorcio, TU Compañía” (Consorcio YOUR 
Company) concept, with a campaign 
that was present on television, press, 
Internet and public highways; and the 
object of which was to strengthen the 
Company’s image of closeness, leaders-
hip and modernness. 

Consolidating a prestigious brand  
With a publicity campaign along the lines of the work done in 2007, Consorcio continued during 2008 with its com-
munications strategy, achieving a reputation as a close and reliable company, with solutions tailored to the needs of 
its clients.  

The value of the name Consorcio 

Each person is different. Each client of 
Consorcio has his/her own needs that 
depend on the stage in the life cycle 
each one is in. This is why the Company 
has maintained, since its initiation, a 
strategy aimed at responding to the 
specific requirements of its clients: pro-
tection, security and savings for his/her 
family and equity. 

The year 1916 marked the 
birth of the Company 
whose history has been 
one of permanent growth, 
constant innovation of 
products and services, 
as well as an excellent 
service to its clients and 
important contributions 
to the community. 

marca
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The campaign had successful results 
that allowed for the high standards of 
recognition of Consorcio to prevail and 
for boosting its leadership position. 
Thus, the Company maintained its posi-
tive evolution in brand recognition and 
in the Top of Mind listings. Furthermore, 
the Company headed the association of 
its brand with attributes such as presti-
ge, tradition, solvency and modernness, 
with the latter becoming one of the 
strengths in Consorcio’s image. Further-
more, the intention amongst potential 
clients to do business with the Com-
pany in future increased significantly, a 
promising indicator for the Company. 

Pensions: a new pillar of business  
In accordance with the strategic directives 
of Consorcio, during 2008 the Company 
reorganized its lines of business, genera-
ting a new pillar: Pensions. This comprises 
the following products: Annuities, Private 
Income and Individual and Collective Vo-
luntary Pension Savings Plans. 

Since its foundation in 1916, Consorcio has maintained a strate-
gy which is based on responding to needs in accordance with 
what each one its clients is seeking: savings, protection and se-
curity for his/her family and equity. 

The incorporation of Pensions as a new 
pillar of business seeks to highlight, 
boost and disseminate the strategic 
importance that it is for Consorcio to 
provide its clients with different alter-
natives of products in order to achieve 
a better pension in the future. Together 
with this, it gives the Company the pos-
sibility of completing the comprehensi-
ve offer of products it has, in accordance 
with the different stages in the life of 
each person. This maturity and sophis-
tication of each product and service is 
the result of an important work done by 
the teams in Consorcio, with the purpo-
se of boosting the work of this business 
area, strengthening the processes wi-
thin Consorcio and before the clients. 

Renovating the Company’s image
During the year 2008 Consorcio carried 
out a process of change and realign-
ment of its image, principally in respect 
of its corporate colors, strengthening 
the presence of red in its printed ma-

terial, branches and in the Corporate 
Building. Furthermore, the new pillar 
of business was added in the customer 
service points throughout the country. 

The Company’s change of image seeks 
to strengthen the coherence and con-
sistency of the Company’s image with 
the values related to the brand, both 
in the communications with the public 
and its clients, through all the customer 
service channels, as well as on internal 
information to the employees. The tar-
get was to reflect through the branches, 
printed matter and brochures, in gene-
ral, the attributes highly valued by the 
clients of Consorcio: confidence, moder-
nness and closeness.    
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An excellent comprehensive service 
Through the different customer service and communications channels, Consorcio attends all the needs of its clients 
and responds to their requirements and queries with a service based on people, technology and the efficiency of 
the processes. 

Customer service

The model of performance 
seeks to receive the clients 
and turn them loyal in 
order to strengthen over 
time their relationship 
with the Company, which 
contemplates a constant 
evaluation of the levels 
of satisfaction with the 
channels of customer ser-
vice and information. 

Jointly with a sustained increase in its 
network of customer service offices 
during its 92 years, Consorcio has de-
veloped, throughout its history, a solid 
model of service and performance with 
its clients, which seeks to provide its cu-
rrent and potential customers all the in-
formation they require on the innovati-
ve range of products that the Company 
offers them, in addition to attending 
their enquiries and requirements. 

Also, Consorcio counts on a broad co-
verage of offices throughout Chile. 
Through the 25 branches and contact 
channels, the Company provides a com-
prehensive service to all its clients, faci-
litating their access to its products and 
financial services. 

As a way of boosting the network of 
branches, in 2008, Consorcio changed 
the location of the office in the city of 
Los Andes in the V Region. The branch 
was transferred to a house declared 
of historic and artistic interest by the 
National Monuments Council. The 

building dates back to the XIX century 
and corresponds to a traditional urban 
house in central Chile, characterized by 
its adobe structure and the stone base-
board. 

A model of performance to satisfy the 
needs of the clients
Together with providing a comprehen-
sive offer of financial services to its 
clients, Consorcio counts on a complete 
platform of services and consultancy 
that functions efficiently and rapidly 
in accordance with the product under 
consultation by each person, i.e. in ac-
cordance with the business pillars. The 
customer service model seeks to streng-
then a relationship of closeness and 
confidence with the clients, thinking of 
the people and their families. The Com-
pany has a Contact Center made up of 
executives especially trained to respond 
and resolve the requirements and que-
ries of the clients. The team attends 
over 1,000 calls each day. 

Leader in online insurance purchases
Within the framework of a model of 
services based on people, technology 
and processes, the Company inaugura-
ted the first web site for purchasing in-
surance online. This is Consorcio Online, 
which gives the clients the possibility 
of buying Vehicle Insurance, Travel Insu-
rance and Obligatory Personal Accident 
Insurance (SOAP) in a fast and conve-
nient manner. 

This sales channel permits clients to 
get a better price, to contract the pro-
duct rapidly and to pay online. The 
site also provides telephonic support 
in order to answer questions and help 
people in the purchase process, if nee-
ded. Furthermore, in the case of Vehicle 
Insurance, the inspection of the vehicle 
is made in the client’s home at no cost. 
This technological development seeks 
to get closer to the clients, with a chan-
nel that can be accessed from anywhere 
and that provides information and per-
mits the purchase of the insurance they 
require. It also optimizes the interaction 
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with people and provides them with a 
direct means of finding out about pro-
ducts and how these can satisfy their 
personal and family needs at each one 
of their stages in life. 

The history behind Consorcio’s offices
The new office in Los Andes reaffirms 
the importance Consorcio attributes to 
the design when selecting and building 
its branches. The Company has made a 
significant architectural contribution 
to the cities where it has a presence by 
means of modern and functional in-
frastructures, respecting the surroun-
dings of the community. In this respect, 
one of the Company’s first milestones 
was Consorcio’s Corporate Building, to 
which was added the office in Concep-
ción. 

This building was projected by the pro-
minent Chilean architects, Borja Huido-
bro and Enrique Browne, and is consi-
dered one of the principal architectural 
works in Santiago, particularly due to its 
curved feature that enables it to be seen 
from a distance, like a forest full of na-
ture through three levels of vegetation 
that cover the windows, provide protec-
tion from the sun during the summer 
and provide warmth during the winter. 

Through its 25 branches and customer service points, the 
Company provides a comprehensive service to all its clients, 
facilitating their access to its products and financial services. 
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Economic and Financial Scenario
Insurance Business
Pensions Business

Savings Business
Credit Business

Insurance and Product Brokers
Investment Business
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Economic and financial scenario 

International scenario 
“Without precedent” is, beyond doubt, 
the phrase most quoted by the econo-
mic-financial media since last Septem-
ber when referring to the current crisis. 
And justifiably too. In 2008 the world’s 
stock markets fell by 40%, the U.S, 10-
year Treasury Bond rate crashed from 
4% to 2.2%, the spread on Latin Ameri-
can sovereign debt or country risk rose 
from 316 to 810 basis points and the US 
Dollar revalued significantly in respect 
of the majority of the world currencies. 

The financial stress indices reached a 
historic peak: the VIX volatility index 
moved from 22.5 points at the begin-
ning of the year to 80 points in Nov-
ember, whilst the TED Spread – which 
measures the banks’ willingness to lend 
each other money – rose from 142 ba-
sis points in January 2008 to 456 ba-
sis points in October. Thus, in 2008 we 
witnessed extreme fluctuations in the 
financial markets that generated a des-
truction of wealth “without precedent”. 
Faced with this scenario, the world mo-

son – the fall was equivalent to -38.74%, 
in line with the behavior of other emer-
ging markets. This was due to the fact 
that the Chilean Peso was the curren-
cy that most devalued as the exchange 
rate opened the year 2008 at CLP 497.5 
and closed the year at CLP 638.5.

The role of the Central Bank
The local fixed income market was not 
exempt of volatility, explained by the 
additional offer of Central Bank Bonds, 
the brusque change in the inflation ex-
pectations and the restriction on liquidi-
ty as a result of the credit freeze on the 
international markets. 

During the year 2008, the Central Bank’s 
Council was under constant pressure. It 
had to face the loss of competitivity of 
the export sector, inflationary pressures, 
liquidity restrictions and finally, a weake-
ning economy. 

In short, the Central Bank of Chile bought 
US Dollars – to strengthen its Internatio-
nal Reserves position – and issued bonds 

netary authorities reacted with multi-
ple, aggressive and multimillion policies 
in financial and tax incentives in order 
to counteract the effects of the crisis. 

In economic terms, the first semester 
was marked by inflationary pressures, 
with oil prices reaching a peak of USD 
147 a barrel. The second half of the year, 
especially the last quarter, demonstra-
ted the global slowdown as a result of 
the financial crisis, with oil prices clo-
sing 2008 at USD 36 a barrel. The eco-
nomies of the developed world are in a 
recession (USA, Euro Zone, Japan) and 
the emerging economies are weake-
ning. In this context, China is the great 
unknown, for its possible capability of 
putting a floor on the falling internatio-
nal trade. 

Within this significant fall in the world’s 
stock markets, the Chilean market was 
one of the most defensive. During 2008, 
IPSA (Selective Share Price Index) fell by 
22.13%. Nevertheless, when measured 
in Dollars – for the purpose of compari-

Faced with global scenario, 
the economic authori-
ties reacted with multiple,       
aggressive and multimi-
llion monetary and tax 
incentives in order to 
counteract the effects of 
the crisis. 
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to counteract the injection of Pesos into 
the real economy and, during the last 
quarter, facilitated liquidity to the mar-
ket making use of its Reserves. 

Faced with an inflationary scenario that 
appeared to be getting out of control, 
the Central Bank raised the Monetary 
Policy Rate on 5 opportunities to close 
the year at 8.25% per annum. In its first 
meeting on monetary policy in January 
2009, the Bank decided to cut the rate 
by 100 basis points. This was in respon-
se to a sharp and rapid drop in the pri-
ce of oil, together with new information 
on prices, economic activity and emplo-
yment during the last quarter of 2008 
that displayed a deterioration in the eco-
nomy, which grew at a rate of less than 
4.0% during the year 2008 and inflation 
that closed with a rise of 7.1%. 

For 2009, estimates by analysts indica-
te an economic growth in the range of 
0% to 1%, whilst inflation would lie at 
around 3.0%, with a firm tendency to a 
fall. We still have to see the impact of the 
tax incentive plan for USD 4,000 million 

and the monetary expansion process 
initiated by the Central Bank. 

Local scenario
During the year 2008 and due to the fi-
nancial turbulence, the insurance sec-
tor grew by 8.7%. Life insurance grew 
6.1% (USD 3,761 million) in terms of pre-
miums and general insurance rose by 
14.1% (USD 2,022 million). It is important 
to point out that despite this growth in 
the insurance market, the companies 
registered a loss of USD 200 million due 
mainly to the fall in the value of the in-
vestments of the life insurance compa-
nies. On the other hand, the general in-
surance area produced net earnings of 
USD 23 million.

With respect to the players in the life 
insurance market, during the period a 
new company, Itaú Corredora de Segu-
ros, a subsidiary of the Bank with the 
same name, entered the market offe-
ring products for individuals and com-
panies. 

The general insurance sector suffered 
two major changes. Firstly, the interna-
tional company, HDI-Gerling Interna-
tional Holding AG acquired 99.76% of 
the shares in the Sociedad de Inversio-
nes Notre Dame S.A., the owner of ISE 
Chile Compañía de Seguros Generales 
S.A., now HDI Seguros S.A. Furthermore, 
in March 2008, the Superintendence of 
Securities and Insurance authorized the 
creation of CESCE Chile Aseguradora 
S.A., a company established in our coun-
try with Consorcio Internacional de Ase-
guradores de Crédito (CIAC) as the con-
trolling partner. 

Important slow down in the credit in-
dustry
The consumer finance industry has been 
marked since the end of 2007 by more 
restrictive conditions in the approval of 
credits, both housing loans and consu-
mer credits. This is attributed principa-
lly to the deterioration of the economic 
situation and to the worsening risk per-
ception of the clients. This is the result 
of a deterioration of portfolios due to a 
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It is important to stress 
that, despite the growth 
in the insurance market, 
the companies registered 
a loss of USD 200 million 
due mainly to the fall in the 
value of the investments 
of the life insurance com-
panies. 

decline in customer incomes, in turn due 
to the high inflation over the past two 
years. 

As a result of the above, bank consumer 
loans showed a slight increase of only 
0.4% as of the close of 2008 with res-
pect to the same period of the previous 
year, its lowest level since the Asian cri-
sis. Furthermore, mortgage loans grew 
by 11.5% with respect to the same period 
of the previous year. With approximately 
3 million debtors, mortgage loans con-
centrate 56% of the sector’s total assets, 
followed by consumer credits with 35% 
and credit cards with 9%. 

During the course of the year, the ban-
king industry showed a gradual increa-
se in credit risk ratings on loan portfolios 
(provision expenses, write-offs and past-
dues) caused by the international finan-
cial crisis and the economic low down, 
situations that have provoked slower 
growth, an increase in past-dues and 
with it, a greater need of provisions. The 
tendency is for this trend to continue gi-
ven the more complex local and inter-

national economic scenarios during the 
year 2009. 

The challenges of the Pensions 
Reform
An important highlight of the year 2008 
was the approval of the general bases of 
the Pensions Reform, which was perfec-
ted during the year with specific norms 
for each one of the pillars that it com-
prises. The Reform considers a pillar of 
solidarity that establishes a basic pen-
sion for those people that have not been 
contributing to the system due to their 
weak employment and financial situa-
tion; and provides incentives for the for-
mal employment of youngsters (18 to 35 
year-olds) with a bonus to employers of 
those with a low income. 

With the purpose of promoting the en-
try of self-employed workers into the 
pensions system, the Reform created 
the figure of a voluntary affiliate, gran-
ting the possibility for every individual 
to deposit his/her pension contribu-
tion in a voluntary individual capitaliza-
tion account with the Pension Fund Ad-

ministrator of his/her choice, with the 
same rights as the obligatory accounts. 
The contribution will become imperati-
ve as of January 2015. The importance of 
this incentive is to motivate self-emplo-
yed individuals to save through the Vo-
luntary Pension Savings plans as a way 
of improving his/her future pension. 

With respect to Disability and Survi-
val Insurance contracted by the Pen-
sion Fund Administrators for its mem-
bers, the Reform established important 
changes. On the one hand the Adminis-
trators will put this service out to ten-
der among the Insurance Companies 
with the best offer. This tender will be 
carried out in separate groups – men 
and women. 

Furthermore, the responsibility for the 
payment of this insurance, which up un-
til now has been that of the worker, now 
becomes the responsibility of the emplo-
yer when the company has more than 
100 workers. Also, in the case of the vo-
luntary contributors, the Insurance will 
be based on a maximum taxable inco-
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me of UF 60, thus the premium must be 
charged on the basis of this income. 

In general terms, the Reform will have 
an impact on the insurance industry by 
generating a greater equality between 
the sexes. Women will be given a bonus 
for each child and compensation in the 
event of an annulment of the marria-
ge. The Reform also establishes a survi-
val pension for men. With regard to the 
pension business, the companies cu-
rrently act as intermediaries of annui-
ties directly with the clients, freelance 
sales executives, insurance brokers and 
their own sales agents. The Reform eli-
minated the intermediaries and created 
the figure of a Pension Advisor. In order 
to obtain this category, the insurance 
brokers have until March 2009 to apply 
and be submitted to a test of approval 
through the Superintendence. 

In addition to the above, there is a chan-
ge in the norms that regulate maximum 
commissions on annuities. This was set 
at a maximum of 2.5% of the premium. 
The Reform has now established this 

percentage at 2% with a maximum of 
UF 60. In light of this scenario, it is pos-
sible that the number of players in the 
annuities industry will reduce. 
 
Collective Voluntary Pension Savings: A 
new opportunity 
Conscious of the new possibilities that 
arise on entering the Collective Volun-
tary Pension Savings (APVC) business, 
the Underwriters Association is cu-
rrently perfecting a model of a policy for 
this business. The proposal contempla-
tes a framework of general conditions 
for an insurance policy for APVC, to 
which each insurance company will in-
clude its own characteristics. Even when 
the economic scenario has the growth 
of this type of Savings at a standstill, 
companies are expected to be motiva-
ted to favor their workers with this be-
nefit and as a result, insurance compa-
nies will take on this business. 
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Life Insurance
Vehicle Insurance
Home Insurance
Corporate Insurance

Insurance Business
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Based on its reinforced and innovative 
business plan, Consorcio achieved good 
results during 2008 in the different li-
nes of business in Life Insurance and 
General Insurance. The sales achieved 
are based on its offer of products uni-
que in the industry and multiple distri-
bution channels with the experience 
and knowhow necessary to provide a 
better service to the current clients. 

Life insurance: 
A strengthened leadership
Once again, thanks to a solid team and 
a very good marketing performance, in 
2008 Consorcio confirmed its position 
of leadership in the Individual Life In-
surance industry as the player with the 
highest sales of these policies. In this 
way, the Company is number 1 in the 
most important market within the in-
dustry as the Individual Life Insurance 
line represents 20% of the insurance 
market. 

Due to the above, during 2008 Consor-
cio achieved a 12.9% share of the indi-

vidual life insurance market. This po-
sitive result is the consequence of the 
Company’s strong brand together with 
the backing, confidence and security its 
gives its clients. Added to the above is 
a comprehensive offer of products rela-
ted directly to people’s needs, a service 
of excellent quality and a correct con-
trol of risks. 

During 2008, Consorcio had sales for 
CLP 56,318 million in Individual Life In-
surance, which reflects an increase of 
2% with respect to the year before. 

A major part of these results is due to 
the success of Vida Futura (Future Life), 
a product that is unique in the market 
and that was presented in mid-2007. 
This is a flexible insurance that permits 
clients to contract policies for terms of 
5, 10, 15, 20 and 25 years or up to comple-
ting 80 years of age. With a minimum 
of UF 2,000 and up to a maximum of 
UF 45,000, the capital sum insured on 
death may vary and be paid to the bene-
ficiaries, spouse, offsprings or others, in 

any manner the person should decide in 
accordance with his/her needs and tho-
se of his/her family: Once only indemni-
ty, annual income, deferred monthly in-
come or a combination of both. 

Furthermore, Vida Futura includes addi-
tional cover for the assured that con-
tracts the policy and also for his/her 
spouse and offsprings and the excep-
tional benefit of one month with no 
payment of the premium after twelve 
months paying premiums. To the good 
performance of this innovative product 
must be added the solid performance 
of the consolidated Vida Ahorro (Life Sa-
vings) 100 product, a policy that provi-
des protection and savings through life 
insurance and mutual funds. 

The positive results achieved in the indi-
vidual life insurance line are also due to 
the important work done by Consorcio 
through the excellent performance of 
its distribution channels. As a Company 
strategy, hard work was put into the 
professionalization of the sales executi-

Excellence in performance 
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Thanks to the hard work with the distribution channels, 
Consorcio maintained its position as number one in individual life 
insurance and significantly boosted its sales in general insurance 
products such as vehicle insurance, home insurance and civil 
responsibility. 

ves through a top level training program 
and with technological tools to support 
the processes. To this effort should be 
added the work of the Brokers’ Chan-
nels that carried out an excellent mar-
keting performance committed to the 
Company. 

At the beginning of the year 2008, the 
Company set as one of its important 
objectives, to boost collective life and 
health insurance in order to help in-
crease the sales and the participation 
of Consorcio with products designed for 
the needs of people and companies. 

This strategy had good results during 
the year as the Company increased its 
sales by 17% with respect to the year 
before. This growth is supported by the 
creation of a marketing platform that 
was able to incorporate new clients, 
amongst them important large and 
medium-sized Chilean companies. 

The correct strategy in general 
insurance
Once again, Vehicle risks had a suc-
cessful year on achieving sales for CLP 
10,765 million. Thus, this product main-
tained an important position within 
Consorcio’s line of General Insurance 
and represented 46% of the Company’s 
total sales. 

In order to achieve these results, Consor-
cio focused strongly during the period 
on diversifying sales over the different 
distribution channels. This permitted 
the Company to reach a market share 
in this area of 3.6%. The Company also 
grew by 47.2% in Fire and Additional 
risks. 

The significant growth achieved is due 
to the work focused on this line of bu-
siness after it was decided to reinfor-
ce performance in this area. In order to 
achieve this, much work was put into 

the restructure of the business model, 
boosting the marketing platform and 
strengthening the service model. 

Together with the improved results in 
sales, Fire and Additional risks increased 
its presence in the total results of Gene-
ral Insurance to 27% of the Company’s 
total sales. 

In the same way, Consorcio managed to 
grow in other General Insurance risks 
with positive effects thanks to a strate-
gy focused on the products offered by 
the Company in this line. Thus, Theft 
grew by 18% in an industry that grew by 
4%, and Civil Responsibility increased its 
sales by 18%. 
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The achievements of a good strategy 
For over 3 years, Consorcio has develo-
ped a firm marketing strategy in order 
to increase the sales of Obligatory Per-
sonal Accident Insurance (SOAP). Based 
on the value of the brand, the distribu-
tion network, the quality of its products 
and the solidity of the Company, year to 
year sales have increased, achieving in 
2008 its greatest sales in history with 
more than 200 thousand policies and 
an 86.7% growth in an industry that 
grew by 4.5%. These good results were 
reflected in sales for CLP 2,036 million. 

These positive results were boosted by 
the alliance between Consorcio and 
Coaniquem, which falls within the fra-
mework of the Corporate Social Res-
ponsibility Policy which establishes a 
donation to this charitable Corporation 
for each policy sold. 
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200.000              
In 2008 Consorcio achieved historic sales in Obligatory 
Personal Accident Insurance with over 200 thousand po-
licies. 

policies sold
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Pensions business
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Annuities
Private Income
Voluntary Pension Savings
Collective Voluntary Pension Savings
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A position of confidence and leadership

As a way of boosting the business as-
sociated to the pension needs of the 
Company’s clients, during 2008 Consor-
cio established Pensions as one of its 
areas of business. 

This has permitted it to focus especia-
lly on boosting the sales of Annuities, 
Private Income, Voluntary Pension Sa-
vings and Collective Voluntary Pension 
Savings and to establish the professio-
nal and marketing platform necessary 
to enter into the Collective Voluntary 
Pension Savings (APVC) business. Even 
when the annuities scenario turned out 
to be more complex due to the strong 
competition in the market, the Com-
pany continues to hold a position as an 
important player. 

A constant player in annuities
As of the close of 2008, Consorcio occu-
pied a solid third place in the annuities 
market, a stable position thanks to its 
solid brand and a very good marketing 
performance. Thus, whilst market sales 
fell, the Company maintained the level 
it reached in 2007 with a result of CLP 

118,013 million and a market share in an-
nuities of 11.7%. This important achieve-
ment in the midst of a complex financial 
situation, is also due to the excellent 
work done with Consorcio’s distribution 
channels and sales executives. 

With respect to the industry, during the 
year, it experienced a very changing si-
tuation which was reflected by a strong 
growth of 20% during the first semes-
ter of the year and a backward step by 
the same percentage in the second half 
of the year. This situation is due to the 
effects of the global financial scenario 
which impacted annuities as a result 
of the fall in the balances of the funds 
managed by the Pension Fund Adminis-
trators on behalf of their members. As a 
result of the above, the industry closed 
the year with a 0.8% growth over the 
2007 figure. 

Private Income
With the object of providing its current 
and potential customers with an alter-
native insurance product that adapts to 
their particular needs for protection, to-

gether with an attractive yield  on their 
funds, in 2008 Consorcio boosted priva-
te income. This very flexible product per-
mits the assured to receive a periodic 
income, after the payment of one single 
premium, once only, by the assured. 

Due to these important advantages for 
the clients, Consorcio obtained excellent 
results in 2008, reaching sales of over 
CLP 3,604 million and a market share 
of 11.7%. This achievement is reflected in 
the growth of 69% in an industry that 
progressed only 23.3%. 

Leader in Voluntary 
Pension Savings
Yet again, in 2008 Consorcio maintained 
its position as number 1 amongst the 
insurance companies that offer their 
clients Voluntary Pension Savings (APV) 
plans, a product offered through Con-
sorcio Seguros de Vida. With regard to 
all the companies that manage APVs on 
the local market – pension fund mana-
gers (AFP), stock brokers, life insurance 
companies and general fund managers 
– Consorcio maintained the fifth place, 
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In 2008 Consorcio focused its efforts on providing the best 
products to the clients in the pensions area. In this way it 
maintained its leadership in Voluntary Pension Savings and 
achieved a growth above the industry average in Private 
Income. 

beaten only by the pension fund mana-
gers. This significant leadership is ba-
sed on its marketing strategy that seeks 
to make a comprehensive offer to its 
clients of financial products tailored to 
their personal, financial and family cha-
racteristic; thus ensuring a long-term 
relationship. 

Of the total fund managed by the Vo-
luntary Pension Savings market, 9% is 
handled by insurance companies, whe-
re Consorcio occupies an outstanding 
position with an 18.3% share of the 
market. The Company counts on a ma-
naged fund of CLP 42,581 million, 620 
thousand APV accounts and a portfolio 
of 12 thousand clients. 

Developing the Collective Voluntary 
Pension Savings business 
The Pensions Reform was approved in 
2007. This was updated with different 
norms in 2008. Thus, in August the 
norms related to Collective Voluntary 
Pensions Savings was announced and 
this related to the Collective Voluntary 
Pensions Savings (APVC) plans.

Consorcio has decided to be an impor-
tant player in this type of savings. Thus, 
during the year 2008, the Company cen-
tered its attention on establishing the 
correct marketing strategy with which 
to present the APVC, creating the pro-
ducts in accordance with the needs of 
the people, establishing the appropriate 
sales channels, the corresponding ser-
vice modules and the whole adequate 
platform to provide – during 2009 – the 
best Collective Voluntary Pension Sa-
vings plans to its current and potential 
customers. 
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Savings Business
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Consorcio Administradora General de Fondos
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During 2008, one of the most relevant 
aspects of the world scenario was the 
complicated situation of the markets. 
This provoked a fall of 30% in the mu-
tual funds industry, without conside-
ring the Money Market segment, and 
a 9% fall overall. The principal explana-
tion for this is based on the valuation of 
the funds invested which were severely 
affected by the turbulence in both the 
local and international markets. Fur-
thermore, the mutual funds managed 
by Consorcio Administradora General de 
Fondos – excluding the Money Market 
segment – closed the year with a total 
of CLP 180,265 million. This result signi-
fied a fall of 26%, less than the industry 
average, and implied an increase in the 
Company’s market share to 3.95%. 

During this period, there was an in-
teresting expansion of the external 
distribution channels. These doubled 
the managed funds as of the close of 
the year 2007. This was due stronger 
business relationships with existing 

Consorcio AGF: 
at the service of the clients

distributors and the incorporation of an 
important number of new distributors. 
Consequently, today Consorcio AGF has 
over 25 placing agents, with Consorcio 
Nacional de Seguros Vida being the 
most important channel which, despite 
the financial situation during the year 
2008, showed positive net cash flows 
during the period. 

This significant growth in channels is 
due to a solid marketing effort carried 
out by the Company’s team and to the 
implementation of a technological sys-
tem into the web platform that permits 
each distributor to operate on behalf 
of its clients and have access to infor-
mation on the investment accounts, as 
well as reports on the clients’ balances 
and movements. This platform has per-
mitted the Company to strengthen its 
relationship with the distributors and 
to increase the loyalty of the business 
ties thanks to the new system that sim-
plifies the relationship between distri-
butors and Consorcio AGF.

A consolidated offer of products
A total of 3 new funds were developed 
and put at the disposal of the clients to 
invest in during the 2008 period. The-
se funds responded to their needs and 
their value was clearly reflected in the 
capital achieved in just a few months 
from the date on which they were laun-
ched.  

The Nominal Xtra mutual fund, laun-
ched at the end of the 2007 period, saw 
its consolidation this year by permitting 
investors to take refuge from the uncer-
tainty and volatility of the markets in 
respect of those Money Market funds. 
This was reflected in the size of the 
fund that rose from a total of CLP 5,000 
million to CLP  50,000 million as of the 
close of the year.   

In addition, a category of Total Return 
Funds was created with a product de-
veloped for investments in Pesos – Total 
Return – and another for investments in 
US Dollars – Total Return Dollars . These 
funds have a broad investment poli-

54
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cy that permits fast market decisions, 
maintaining conservative positions the 
rest of the time. 

In line with the broadening and increase 
in the offer of products to the clients of 
Administradora, during the year 2008, 
the restrictions on the recently laun-
ched Mexico, Peru and Brazil mutual 
funds were lifted. This permitted all in-
terested clients to have access to these 
attractive investment products and not 
just those Qualified Investors according 
to the norms of the Superintendence of 
Securities and Insurance (SVS). 

The above has permitted a mass offer of 
these products, capitalized by the expe-
rience of the Compass Group – a stra-
tegic partner of Consorcio Financiero in 
Consorcio AGF – with a vast experience 
in emerging markets, a network of offi-
ces in all of Latin America and the local 
knowledge of the experts that work in 
their offices in the United States, Mexi-
co, Peru, Argentina and Colombia. 

Thanks to the value of this local 
knowledge of the markets, the Colombia 
and Peru mutual funds showed returns 
for the year well above the indexes of 
reference of each of those countries: 
Colombia with a return of 12.5% higher 
than the IGBC – the Colombian stock 
market index – and Peru with a return 
of 20.3% over the IGBVL, the Peruvian 
stock market index. 

Advice and monitoring, the pillars of 
service to clients
Strengthening our vision of boosting to 
the maximum the advice given to our 
clients and the monitoring of their in-
vestments as a differentiating factor of 
our service, during 2008 the Company 
consolidated the offer of Managed Por-
tfolios for high net worth clients. 

The Managed Portfolios are a collec-
tion of funds and their composition is 
defined by the Investment Strategies 
area according to the vision of the 
Company’s investment committee. The-
se portfolios are monitored constantly 

In the midst of a difficult year as a result of the global economic 
scenario, Consorcio AGF’s performance was marked by an 
important growth in the distribution channels and by a boost 
in the offer of products. 
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Changes in the classification of 
funds 
Consorcio Administradora General de 
Fondos has been an active member of 
the Development Committees of the 
Association of Mutual Funds which 
shows an important advance in the 
comparison of funds on implementing 
parallels on the basis of its Effective In-
vestment Strategy. In accordance with 
this new model, the Multi-protection 
Dollar Mutual Fund achieved first place 
within its category (Conservative Balan-
ced Mutual Funds) and was awarded 
the Salmon Prize granted by the Asso-
ciation of Mutual Funds and the Diario 
Financiero financial newspaper, for its 
first place in its category.  

In terms of relative performance, we 
should highlight the performance of 
the Xtra Precision Mutual Fund which 
has consistently led the group of sha-
re mutual funds for qualified investors 
with an annual return 8% above the 
IPSA (the Chilean stock market index) 
for the year 2008. 

and are submitted to modifications in 
their composition each month or whe-
never changes in the markets so justify. 

The returns on Managed Portfolios 
are reported every day and as of 2009, 
the clients that have asked for their in-
vestments to be managed under this 
model will be able to count on a mon-
thly report similar to those issued for 
mutual funds, further simplifying their 
access to their information. 

The challenge for the year 2009 is the 
development of simpler investment por-
tfolios for clients with lower amounts 
to invest. What the Company is seeking 
is that on a base of a central fund and 
a maximum of 3 additional funds, a 
portfolio be created and tailored to the 
needs of the clients. These portfolios 
will be monitored and managed in the 
same manner as the Managed Portfo-
lios and will count on periodic reports 
so that the client can have simple ac-
cess to his/her information. 
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Credit Business 
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Consumer Credits
Mortgage Loans
Consorcio Visa Credit Cards 
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Thanks to the work undertaken by the team specialized in 
credits, the Company kept its place as the leader of the business 
amongst the insurance companies. Furthermore, the total 
portfolio of this credit business surpassed for the first time the 
amount of USD 500 million.

Focused on profitable growth and 
quality of portfolios
Thanks to the work undertaken by the 
team specialized in credits, Consorcio 
kept its place as the leader of the 
business amongst the insurance com-
panies. Furthermore, the total portfolio 
of this business line surpassed for the 
first time the amount of USD 500 mi-
llion, representing nearly a 10% of the 
Group’s consolidated assets. 

Located in their new offices on Agus-
tinas, in the center of Santiago, the 
members of the Credit Business Ma-
nagement had the opportunity during 
the year 2008 of boosting their ties and 
closeness, which had a positive impact 
on the internal working atmosphere, 
as well as improving the time taken on 
evaluating credits by 24% thanks to the 

direct and daily contact between the di-
fferent teams that carry out the process 
of selling, evaluating and processing. 

The year 2009 will be specially marked 
by a focus of the whole team on cur-
tailing past-dues credits. In the middle 
of a year with a significant increase in 
the overdue portfolio and in provisions 
in the banking and retail industries, 
Consorcio, by strengthening the inter-
nal and commercial collection system, 
with changes in incentive systems and 
a rigorous process of evaluation of new 
sales, seeks to maintain its portfolio 
quality ratios within budget. 
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US$ 500 
millions obtained 
the Credit Business.
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Consumer Credits: 
The consolidation of the sales channels

The year closed with good results for 
Consorcio’s consumer credit area, main-
taining a leadership position in the 
market. During the period more than 
25,000 loans were granted for a total of 
CLP 35,480 million, a 56% increase over 
the previous period. These figures po-
sitioned the Company with a 36% sha-
re of the insurance industry market of 
loans to individuals. 

The positive close to the year is mainly 
due to the good job done by the chan-
nels of distribution specialized in con-
sumer loans. This team of 180 sales 
executives was created by the Company 
in 2006 with the object of counting on 
a human group focused specially on 
the sale of credit products, joining in to 
the work performed by the insurance 
executives. During 2008, the producti-
vity of the channel rose by 27%, initia-
ting as well, the multiproduct effort by 
granting mortgage loans, credits to 
pensioners, credit cards and insurance 
policies. 

Along the same lines and with the pur-
pose of increasing the yield of the spe-
cialized sales channel, Consorcio made 
important changes to the system of in-
centives. This last measure, which falls 
within the framework of a comple-
te plan to improve yields and confront 
the adverse economic scenario, seeks to 
reward individuals with a low past-due 
record amongst its credit portfolios and 
permits a strengthening of the role of 
collections with the distribution chan-
nels 

During the year 2008, the new SVS re-
gulation on loans granted by insurance 
companies came into force. Amongst 
other benefits related to the control 
of credit risks and the increase in pro-
ducts, the regulation permits the busi-
ness to grow in the long run by means 
of a change in the financing of consu-
mer credits. Previously, funds granted 
were part of the Company’s free equi-
ty, which depended directly on the 
shareholders. However, the new modi-

62



62 63

An
nu

al
 R

ep
or

t 2
00

8 
/ 2

00
8 

Pe
rf

or
m

an
ce

62

Consorcio is the leader in consumer credits granted within the 
insurance industry, with a market share of 36%. 

During the year 2008, the Company increased its consumer 
loans by 56% to a total of CLP 35,480 million.

fications to the insurance law permit 
the insurance sector to back up to 5% 
of their technical reserves, allowing for 
a significant increase in credits granted, 
by means of a stable and competitive fi-
nancing structure. 
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Mortgage Loans: 
number 1 in net loans and results in 2008
Thanks to the approach of the work cen-
tered on improving the yield of the bu-
siness, Consorcio’s mortgage loan area 
achieved positive results during the pe-
riod. 

Present as a manager of Mortgage No-
tes since the year 2000, in 2008 the 
Company reached first place in the mar-
ket with UF 1.7 million in net loans, an 
increase of 20% over the 2007 result. 
These sales placed Consorcio as the lea-
der in market share among the compa-
nies that manage Mortgage Notes with 
a 20% share of the market. 

As of the close of 2008, the mortgage 
loan portfolio amounted to UF 11.4 mi-
llion, indicating an increase of 18% over 
the previous year and a market share of 
13%. Furthermore, during the year the 
Company maintained a portfolio of ex-
cellent quality, reflected in the overdue 
portfolio statistics, thanks to which, 
Consorcio achieved one of the lowest 
overdue records in the mortgage loan 
industry. 

These favorable results are due to the 
work aimed at reinforcing efficiency 
within the mortgage loan business. 
To achieve this, fixed costs were ra-
tionalized, managing to reduce them 
significantly by reorganizing the work 
structure in order to boost the work of 
each member of the team. 

In addition to the above, Consorcio offe-
red its clients competitive pricing, conve-
nient interest rates and excellent service, 
which was strengthened during the pe-
riod with the complete outsourcing of 
the flow of title deeds to the leading 
company in the business of processing 
and studying title deeds in the country. 
This permitted a closer relationship with 
property developers and a better service 
and information to the end-clients. 

Furthermore, during the period, a full 
review of tariffs was carried out on all 
products on the basis of the risk profiles 
observed, increasing spreads by more 
than 15%, maintaining the quality ex-
pected and without sacrificing produc-
tivity. 

Raising the yield on the customer portfolio and improving 
internal processes in order to provide better service and 
information to the clients, were the key steps that permitted a 
growth of 57% in net sales of mortgage loans. 
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Consorcio Visa Card: 
Consolidating its presence

The year 2008 is the third year the Con-
sorcio Visa Credit Card is present in the 
market. During the period, the business 
maintained a stable evolution with 
most of the 15,000 cards issued by the 
Company still active. Attention was fo-
cused on increasing their utilization 
and the result was a rise of 12% in their 
usage rate during the year, achieving a 
credit portfolio of CLP 1,192 million. 

These results fall within Consorcio’s 
strategy to consolidate its position as 
an important non-banking financial 
conglomerate with an ample and com-
prehensive offer of products for indivi-
duals in accordance with the needs that 
arise in the various stages of their lives. 

The Consorcio Visa Credit Card is an 
open means of payment, supervised by 
the Superintendence of Banks and Fi-
nancial Institutions (SBIF) and that can 
be utilized in any commercial establis-
hment that accepts VISA. Furthermore, 
it can be used for cash advances from 
any ATM. 

The Consorcio Visa credit card achieved a credit portfolio of 
CLP 1,192 million. In its third year in existence, it maintained 
a level of 15,000 active cards, increasing their usage. 
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Stock and Product Brokers
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Consorcio Corredores de Bolsa S.A.
Consorcio Corredores de Bolsa de Productos S.A.
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Based on the multiservice strategy - online, traditional 
and institutional - Consorcio Corredores de Bolsa achieved 
outstanding results in the midst of a climate characterized by a 
market with lower volumes traded. 

The year 2008 was marked by the North 
American financial crisis and its effects 
on the economies of the European and 
emerging countries causing an abrupt 
fall in commodity prices from their peak 
levels reached in mid-year. 

This crisis has caused a significant slow 
down in the global economy and a sce-
nario of recession not seen since the 
30’s and which is expected to continue 
through 2009. 

Chile was not exempt from the effects 
of this crisis and the scenario turned 
to one of high volatility and pessimism 
in the local share markets. As a result, 
the volumes traded on the Santiago 
Stock Exchange fell by 29.01% from USD 
44,810 million in 2007 to USD 31,790 
million in 2008. This had a negative 
effect on incomes from commissions 
in all the local Stock Broking compa-
nies and Consorcio was no exception, 
suffering a reduction of 48% in income 
from commissions. Despite this adverse 
environment, the strategy adopted by 

Consorcio Corredores de Bolsa 

Leader in online transactions 

Consorcio Corredores de Bolsa, based on 
taking a position of a leading player in 
the retail share market, permitted it to 
increase its client base by 34%, an outs-
tanding achievement during a year that 
broke all records in the volatility of the 
international financial markets. 

During the period, Consorcio Corredores 
de Bolsa concentrated 3.17% of the total 
amount traded on the Santiago Stock 
Exchange, amounting to CLP 1,094,110 
million. Furthermore, the rise in interest 
rates and in credit spreads had a nega-
tive effect on fixed income investments 
during the last quarter of the year, 
which explains the fall in results from 
CLP 6,163 million in 2007, to CLP 581 mi-
llion in the current period. 

An important achievement during the 
year was the consolidation of the Com-
pany as the leader in the online transac-
tions market thanks to the excellence in 
the quality of service, the investments 
made in better technological pla-
tforms and in the web page, as well as 

in strengthening the customer service 
team of executives. Along the same li-
nes, the Company continued reinforcing 
the Traditional Executives Team, which 
is aimed at providing a quality servi-
ce, always guarding over the interests 
of our clients. Finally, the Institutional 
Desk was strengthened with the arrival 
of a new manager with over 20 years 
experience in the local share market. 

During the year 2009, Consorcio Corre-
dores de Bolsa will continue strengthe-
ning its multi-segment model with a 
special emphasis on its internal proces-
ses in order to endure the period of tur-
bulence in the global scenario and to be 
well prepared for the moment of the re-
covery of the markets. 
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On reaching three years since its crea-
tion, the Chilean Product Exchange 
(BPC) achieved a level of operations 
amounting to CLP 213,932 million, which 
signifies a growth of 319% over with the 
year 2007, exceeding the volume traded 
on the National Agro Commodity Mar-
ket of Colombia which has been in ope-
ration for more than 25 years. 

In this respect, Consorcio Corredores de 
Bolsa de Productos achieved third place 
in the amounts traded, financing 5.82% 
of the market, consolidating in this way, 
its role of one of the principal distribu-
tion agents the market has had since its 
came into being. 

The Product Exchange suffered impor-
tant changes during the year 2008. It 
became the first and only commodity 
exchange to decide to open up and ac-
cept the entry of other operators to this 
market. Furthermore, ICAP plc, the pres-
tigious international investor, became a 
shareholder of BPC. 

Consorcio Corredores de Bolsa de Productos 

A business that changes and grows 

The Exchange also grew with the incor-
poration of 25 new payers, reaching a to-
tal of 97 from all sectors of the economy 
and Mutual Funds were authorized to 
invest in invoices. Legal proceedings are 
currently underway to permits Pension 
Fund Managers (AFP) to invest in BPC 
invoices. 

If these measures are approved and 
with the consolidation of mutual funds 
as buyers of invoices, an important 
growth in trading volumes is expected 
in 2009. Thus, considering the business 
relationship between Consorcio Corre-
dores de Bolsa and the Pension Fund 
Managers (AFP), Consorcio Corredores 
de Bolsa de Productos is in a privileged 
position to benefit from a large part of 
this growth. 

6968

Positioned as the third most important broker in the Product 
Exchange, in 2008 the Company financed 5.82% of the market. 
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Investment Business
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In an international scenario of unstable 
markets and volatile stock exchanges, Con-
sorcio incurred in a loss of CLP 66,388,908 
thousand during the period. Despite this 
negative result, we must stress the solid 
financial position of the Company with 
which it is able to confront the volatile 
markets. All the companies in the group 
are overcapitalized in respect of the regu-
latory requirements, proof of which is the 
fact that the debt ratios of Consorcio Vida 
and CN Life as of December 2008 are 11.01 
and 6.29 respectively, well below the re-
gulatory maximum of 19.

Variable Income: A low exposure
The strategic decision of the Company 
to reduce its exposure to variable inco-
me assets, having reaped the benefits 
of the good performance of this type of 
assets during the last 5 years, permitted 
the Company to be prepared for the year 
2008, expected to be far more uncertain. 

Consequently, Consorcio Seguros Vida’s 
exposure to local shares fell from 7.89% 
of the portfolio in 2006 to 2.54% as of 
the end of 2008. 

On the international scene, Consorcio 
decided to sell 75% of its position in in-
ternational shares funds during the last 
quarter of 2007 and decided not to reas-
sume a structural position in these as-
sets during the year 2008, only taking 
advantage of tactical opportunities in 
certain assets, via ETF’s and structured 
products. 

Making Incursions into alternative inves-
tments
During 2008, Consorcio decided to take 
an important step by including in its por-
tfolio the so-called alternative assets. The 
main features of these assets are their 
lower correlation with the stock markets 
and nowadays they form an important 
part of the more sophisticated portfolios 
in the world. 

Given the global economic situation, the 
Company decided to concentrate on two 
investment strategies; absolute return 
funds, i.e. that seek to generate positive re-
turns under any stock market scenarios 
and funds that invest in assets which the 
banks and other investors have been obli-

ged to sell. Consorcio’s investment in the 
two strategies in 2008 amounted to USD 
30 million.  

Other assets that have become important 
in global portfolios are forestry assets be-
cause they are ever becoming scarcer and 
are considered a hedge against inflation. 
In 2008 Consorcio made an investment of 
USD 3 million in this type of asset.  

Fixed Income: Taking advantage of the in-
ternational climate
The dynamics of the Chilean fixed income 
market has allowed local companies to 
pay a lower spread on their debts in com-
parison to the companies with a similar 
risk in the international markets. This ex-
plains why, despite the fall of 19.6% in local 
corporate issues with respect to 2007, they 
are still at a high level considering that the 
international credit markets were practi-
cally closed to corporate issuers during a 
good part of the year. 

Thus Consorcio’s strategy consisted of ta-
king advantage of the opportunities in the 
international credit markets whilst wai-

In a solid position to confront 
turbulent markets

72
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A decrease in the position of variable income assets and 
international share funds, the purchase of alternative assets 
with a lower correlation with the evolution of the stock 
markets, together with the management and diversification 
of the existing property portfolio, were some of the principal 
elements of the handling of the investment portfolio in a year 
that unveiled unprecedented challenges. 

ting for local spreads to rise as a reaction 
to the difficult economic situation. 

During 2008 the Company purchased 
USD 64 million in Latin American bonds in 
US Dollars with a high credit rating, abo-
ve international BBB-, awaiting opportu-
nities on the local market which appeared 
during the last quarter of the year when 
the companies in the group invested USD 
130 million in corporate bonds in UFs. 

Real Estate: A diversified portfolio 
Consorcio maintains a real estate por-
tfolio valued at over USD 750 million, 
diversified between projects, assets 
for rental and financing with mortga-
ge guarantees, which produced record 
yields during 2008. 

Furthermore, the Company maintains 
investments for more than USD 170 mi-
llion in housing projects which are be-
ing developed in association with the 
major real estate developers in the 
country, diversified by geographic loca-
tion and product. During 2008, foresee-
ing a greater pressure on the industry, 

Consorcio did not venture into new pro-
ducts, placing a greater attention on the 
performance of the current portfolio 
and strengthening the association with 
the different real estate developers.

The year 2008 was marked by news that 
affected the property sector, both on a 
global and a local level. This had a direct 
impact on housing sales which, despite 
their growth during the first semester, 
fell significantly during the final months 
of the year, a situation that is expected 
to continue through 2009. Despite the 
above, the introduction of new housing 
subsidies for the segment of homes va-
lued below UF 2,000, has boosted the le-
vel of intended purchases. 

For the office space market, 2008 was a 
record year, with minimal vacancies and 
prices that reflected the scarcity of ren-
tal space.  It is expected that in the next 
few years, there will be a greater offer 
which, jointly with the slow down of 
the economy observed during the last 
quarter of 2008, will force a rise in offi-
ce vacancy. With respect to investments 

in rental property, Consorcio participa-
tes mainly in office rental. 

A highlight during 2008 was the incor-
poration of a new building for rentals 
in the municipal commune of Las Con-
des in Santiago, consolidating a portfo-
lio of 60,000 m2, a large proportion of 
which is tied to medium and long-term 
lease contracts, thus permitting the 
Company to maintain vacancies below 
market levels. 

Driven by a search for new types of pro-
perty assets, during the previous period, 
Consorcio concluded an innovative pro-
ject involving the rental of agricultural 
properties for a total of 1,300 hectares 
located in the central-southern zone of 
Chile with long-term contracts. 

During the year 2009 we hope to con-
tinue consolidating the investments 
and taking advantage of opportunities 
that may arise, maintaining our atten-
tion focused on a control of the portfo-
lio and its risks. 
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Report of Independent Auditors
Santiago, February 26, 2009

RUT.:81.512.400-1
Santiago de Chile

Av. Andrés Bello 2711
Torre La Costanera - Pisos 2, 3, 4 y 5.

Las Condes
Telephone (56) (2) 940 0000

www.pwc.cl

To the Shareholders and Board of Directors of 
Consorcio Financiero S.A. 

We have audited the Balance Sheets of Consorcio Financiero S.A. as of December 31, 2008 and 2007 and the related statements 
of income and cash flows for the years ended on those dates. The preparation of these financial statements (which include 
their corresponding notes) is the responsibility of the management of Consorcio Financiero S.A. We have not audited the fi-
nancial statements of the subsidiaries, Compañía de Seguros de Vida Consorcio Nacional de Seguros Generales S.A., Compañía 
de Seguros Generales Consorcio Nacional de Seguros S.A., Consorcio Tarjetas de Crédito S.A. y Consorcio Corredores de Bolsa de 
Productos S.A. and the affiliate CN Life, Compañía de Seguros de Vida S.A. as of December 31, 2008 and 2007, which have been 
audited by other auditors whose reports we have given. Our opinion expressed herein, in so far as the investments listed above 
is concerned, is based solely on such reports. 

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We consider that 
our audits provide a reasonable basis for our opinion.

The financial statements as of December 31, 2008 and 2007 have been prepared to reflect the individual financial situation 
of Consorcio Financiero S.A. on the basis of the criteria described in Note 2, before proceeding with its consolidation, line by 
line, with the financial statements of the subsidiaries listed in Note 4. Consequently, for their adequate understanding, these 
individual financial statements must be read and analyzed together with the consolidated financial statements of Consorcio 
Financiero S.A. and subsidiaries, required under generally accepted accounting practices. 

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position 
of Consorcio Corredores de Bolsa S.A. as of December 31, 2008 and 2007 and the results of its operations and the cash flows 
for the year ended on that date, in accordance with accounting principles generally accepted in Chile. 

Roberto Villanueva B.
RUT. 7.060.344-6
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2008 2007 

ASSETS ThCh$ ThCh$

CURRENT ASSETS

Cash 138,630 46,507 

Investments in fixed income instruments 336,254 24,902,910 

Investments in variable income instruments 62,627,170 69,882,992 

Accounts receivable from related companies 9,191,333 2,812,898 

Tax rebates receivable 2,925,018 2,780,010 

Currency futures agreement - 844,024 

Other current assets 16,855 1,304,218 

TOTAL CURRENT ASSETS 75.235,260 102.573,559 

Net Fixed Assets 1 1 

Other Assets

Investments in related companies 363,203,034 465,131,971 

Investments in long terms fixed income 6,364,500 -

Investments in other companies 3,905,627 3,900,568 

Goodwill 412,537 -       

Total Other Assets 373,885,698 469,032,539 

TOTAL ASSETS 449,120,959 571,606,099 

Balance Sheets
As of december 31, 2008 and 2007

CONSORC IO FI NANC I ERO S.A.
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2008 2007 

LIABILITIES AND SHAREHOLDER’S EQUITY ThCh$ ThCh$

CURRENT LIABILITIES

Bank obligations 24,603,186 15,083,888 

Accounts payable 10,818 9,849 

Accounts payable to related companies -       6,449,593 

Currency futures agreement 1,879,047 -       

Deferred taxes 696,158 1,240,384 

Income tax 267 486,476 

Sundry debtors 2,380 2,860 

Withholdings and provisions 864,389 1,151,931 

Total current liabilities 28,056,245 24,424,981 

LONG-TERM LIABILITIES

Bank obligations 34,583,302 46,549,171 

Long-term debt 1,446,361 1,758,754 

Total long-term liabilities 36,029,663 48,307,925 

SHAREHOLDER’S EQUITY

Paid-in capital 63,870,459 63,870,459 

Other provisions 54,874,869 70,194,103 

Accumulated net earnings 332,678,631 287,922,673 

Net (loss) earnings for the year (66,388,908) 92,850,154 

Interim dividends -       (15,964,196)

Total SHAREHOLDER’S equity 385,035,051 498,873,193 

TOTAL LIABILITIES AND SHAREHOLDER’S EQUITY 449,120,959 571,606,099 

Balance Sheets
As of december 31, 2008 and 2007
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Income Statement
For the years  ended on december 31, 2008 and 2007

2008 2007 

ThCh$ ThCh$

INCOME

Net earnings from investments in related companies 2,601,560 73,205,653 

Income from investments (5,588,933) 21,063,682 

Adjustment of futures agreements (4,475,636) 2,791,023 

Price-level restatement 2,840,145 -       

Other income 536,227 465,700 

Total income (4,086,637) 97,526,058 

EXPENSES

Loss from investments in related companies (61,620,284) (298,067)

Goodwill amortization (16,067) (322,700)

Administration expenses (260,020) (388,846)

Price-level restatement -       (1,435,666)

Financial expenses (1,652,796) (1,400,870)

Other expenses -       (223,114)

Total expenses (63,549,167) (4,069,263)

INCOME BEFORE TAX (67,635,804) 93,456,795 

INCOME TAX 1,246,896 (606,641)

NET (LOSS) EARNINGS FOR THE YEAR           (66,388,908) 92,850,154 

CONSORC IO FI NANC I ERO S.A.
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Cash Flow Statement

2008 2007 

ThCh$ ThCh$

CASH FLOW FROM OPERATING ACTIVITIES

Income  (expenses) from investments in fixed and variable income instruments 22,396,868 (87,880,609)

Current account transfers with related companies (12,312,229) (1,653,545)

Financial expenses (4,569,485) (3,876,339)

Financial (expenses) income (499,560) 713,000 

Payment of taxes (73,260) (16,003)

Payments to suppliers (1,251,871) (1,201,048)

Total positive (negative) cash flow from operating activities 3,690,463 (9,914,544)

CASH FLOW FROM INVESTMENT ACTIVITIES

Dividends received 29,425,209 52,441,556 

Sale of permanent investments (793,640) 78,760,655 

Total positive cash flow from investments activities 28,631,569 131,202,211 

CASH FLOW FROM FINANCING ACTIVITIES

Dividends paid (32,130,000) (37,344,315)

Associated debts (98,511) 17,778 

Total negative cash flow from financing activities (32,228,511) (37,326,537)

NET CASH FLOW FOR THE YEAR 93,521 (38,870)

EFFECT OF INFLATION ON CASH FLOW (1,398) (9,744)

VARIATION OF CASH FLOW DURING THE YEAR 92,123 (48,614)

INITIAL BALANCE OF CASH 46,507 95,121 

FINAL BALANCE OF CASH 138,630 46,507 

For the years  ended on december 31, 2008 and 2007
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Cash Flow Statement
For the years ended on december 31, 2008 and 2007

2008 2007 

RECONCILIATION OF NET RESULTS WITH OPERATING CASH FLOW ThCh$ ThCh$

Net (loss) earnings for the year (66,388,908) 92,850,154 

Charges (credits) not affecting cash flow

Price-level restatement (2,840,145) 1,435,666 

Adjustments to futures contracts 4,475,636 (2,791,023)

Net loss (profit) on investments in related companies. 59,018,724 (72,907,586)

Earnings from sales of permanent investments - (22,336,376)

Goodwill amortization 16,067 322,700 

Variation in assets and liabilities

Decrease (increase) in fixed and variable income investments 27,709,212 (88,649,550)

Net increase (decrease) in current accounts with related companies (12,567,351) (1,935,088)

Decrease (increase) in sundry debtors (759,198) 2,288,935 

Decrease (increase) in tax and legal liabilities (1,320,155) 590,639 

Decrease in accounts payable (3,653,419) (2,783,015)

Total net positive (negative) cash flow from operating activities 3,690,463 (93,914,544)

CONSORC IO FI NANC I ERO S.A.
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Compañía de Seguros de Vida
Consorcio Nacional de Seguros S.A. 
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Report of Independent Auditors
Santiago, february 20, 2009

Huérfanos 770, 5º piso. 
Santiago, Chile 

Tel: (56-2) 676 1000
Fax: (56-2) 676 1010

www.ey.com/cl

To the Shareholders and Board of Directors of 
Compañía de Seguros de Vida 
Consorcio Nacional de Seguros S.A. 

We have audited the Balance Sheets of Compañía de Seguros de Vida Consorcio Nacional de Seguros S.A. as of December 31, 
2008 and 2007 and the related statements of income and cash flows for the years ended on those dates. The preparation of 
these financial statements (which include their corresponding notes) is the responsibility of the management of Compañía de 
Seguros de Vida Consorcio Nacional de Seguros S.A. Our responsibility is to express an opinion on these financial statements 
based on our audits. Note Nº 33 has not been reviewed by us and therefore it is not covered by this report. 

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We believe that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position 
of Compañía de Seguros de Vida Consorcio Nacional de Seguros S.A. as of December 31, 2008 and 2007 and the results of its 
operations and the cash flows for the years ended on those dates, in accordance with accounting principles generally accepted 
in Chile and the norms imparted by the Superintendence of Securities and Insurance. 

As mentioned in Note Nº 3 of the Financial Statements, the Company has modified the mortality tables in order to value the 
technical reserves included in the matching system in accordance with General Norm Nº 207 and Circular Nº 1,857 of the Su-
perintendence of Securities and Insurance.  

Enrique Aceituno A. 
Ernst & Young Ltda.
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Balance Sheets

ASSETS 2008
ThCh$

 2007
ThCh$

Investments 2,425,187,744 2,405,358,540

          Financial Investments 1,882,104,321 1,884,054,725

          Investments in Real Estate and Similar 421,455,460 400,380,794

          Investments Single Investment Account 121,627,963 120,923,021

Premiums receivable 1,040,811 653,206

Reinsurance receivable 454,884 454,923

Other assets 102,540,762 147,474,871

TOTAL ASSETS 2,529,224,201 2,553,941,540

LIABILITIES 2008
ThCh$

2007
ThCh$

Technical reserves 2,158,012,941 2,080,897,806

          Reserve on Social Security Insurance 1,984,391,416 1,907,715,433

          Reserve on Non-Social Security Insurance  173,185,587 172,798,916

          Other Reserves 435,938 383,457

Borrowings from financial institutions

          Short term 12,224,492 18,346,156

          Long term 25,004,445 18,846,374

Other liabilities 94,852,467 112,606,437

SHAREHOLDER’S equity 239,129,856 323,244,767

TOTAL LIABILITIES 2,529,224,201 2,553,941,540

COMPAñíA DE SEGu ROS DE VI DA
CONSORC IO NAC IONAL DE SEGu ROS S.A. 

As of december 31, 2008 and 2007
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Income Statements
For the years ended december 31, 2008 and 2007 

2008
ThCh$

2007
ThCh$

Operating income 181,947,556 199,735,845

           Net Premium 179,628,596 209,151,545

           Adjustment of Reserve on Current Risk and 
           mathematical life

2,318,960 (9,415,700)

Operating expenses (280,191,087) (321,275,025)

          Claim costs (232,960,593) (268,079,093)

          Brokerage cost (14,021,822) (14,906,548)

          Administration cost (33,208,672) (38,289,384)

Income from investments 27,313,195 171,797,408

Other income (expenses) 3,215,608 2,278,339

Price-level restatement 2,819,161 1,463,368

Net operating income (64,895,567) 53,999,935

Non operating income (7,244) (61,211)

Income before tax (64,902,811) 53,938,724

Income tax 8,609,652 (2,729,025)

NET EARNINGS FOR THE YEAR (56,293,159) 51,209,699
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Cash flow statements
For the years ended december 31, 2008 and 2007 

COMPAñíA DE SEGu ROS DE VI DA
CONSORC IO NAC IONAL DE SEGu ROS S.A. 

2008
ThCh$

2007
ThCh$

Net Cash Flow from Operations

Direct premiums  182,961,491  222,695,039

Premiums received - (9,836,837)

Premiums ceded (1,613,776) (1,436,284)

Pensions and claims paid (174,000,209) (169,217,313)

Recovery of reinsured claims  580,576  606,682

Commissions on direct insurance (10,098,837) (9,114,511)

Others  94,989 (6,270,885)

Fixed income instruments  19,692,956  7,792,273

Variable income instruments (7,154,232)  14,540,222

Investments abroad (115,671)  8,297

Cash flow income from real estate investments  19,720,717  12,102,523

Other income from financial and real estate investments (8,056,198)  151,233

Cash flow from financial risk hedging operations (30,343,768) (2,702,756)

Administration expenses (39,503,079) (42,321,374)

Medical expenses (34,606) (32,538)

Tax (13,520,877) (7,314,242)

TOTAL OPERATING CASH FLOW (61,390,524)  9,649,529

Net Cash Flow from Investment Activities

Net cash flow from fixed income instruments  72,186,322  173,782,519

Net cash flow from variable income instruments  43,129,533 (429,676)

Net cash flow from investments abroad (2,163,891) (3,515,943)

Net cash flow from purchase and sale of real estate investments (32,578,498) (111,102,645)

Net cash flow from other income and expenditure on investment activities  9,916,265  2,090,875

TOTAL INVESTMENT CASH FLOW  90,489,731  60,825,130

Net Cash Flow from Financing Activities

Dividends (15,293,150) (40,557,310)

Loans (1,232,824) (2,786,983)

Loans with related companies  2,600,083 (849,004)

Purchase/sale of financial instruments with resale/repurchase agreements (15,033,827) (25,904,856)

TOTAL FINANCING CASH FLOW (28,959,718) (70,098,153)

Total net positive (negative) cash flow for the period  139,489  376,506

Effect of inflation on cash and cash equivalent (199,023) (82,773)

Effect of exchange difference on cash and cash equivalent  102,106 (5,468)

Net variation in cash and cash equivalent  42,572  288,265

Initial balance of cash and cash equivalent  1,872,649  1,584,384

Final Balance of cash and cash equivalent  1,915,221  1,872,649
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Cash Flow Statements, Continued
For the years ended december 31, 2008 and 2007 

RECONCILIATION OF NET RESULT     
WITH OPERATING CASH FLOW    

2008
ThCh$

2007
ThCh$

Net Earnings for the Year (56,293,159)  51,209,699

Result from sale of Assets

(Gain) Loss on sale of fixed assets (957,326) (188,132)

(Gain) on sale of investments (18,214,233) (19,689,140)

Loss on sale of investments  182,478 -

(Gain) Loss on sale of other fixed assets (2,768,444) (2,656,545)

Charges (Credits) not affecting Cash Flows

Depreciation  2,882,074  2,590,476

Amortization  1,150,198  988,903

Write-offs and Provisions on Assets  1,824 (23,417)

Adjustment of Technical Reserve (2,318,960)  9,415,701

Provision for Income Tax (8,609,652)  2,729,025

Price-Level Restatement (168,791,541) (126,088,470)

Exchange Difference  165,972,380  124,625,102

Other charges not affecting Cash Flows (1,219,886) (1,075,120)

(Increase) Decrease in Assets

Investments  34,755,626 (106,292,922)

Premiums Receivable (2,023,600) (1,083,477)

Reinsurance receivable  30,233  729,800

Rights on Financial Risk Hedging Operations (30,343,769) (2,702,757)

Other Assets (19,290,267) (17,303,550)

Increase /Decrease) in Liabilities

Technical Reserves  59,540,960  99,468,462

Borrowings from Financial Institutions  1,164,280  378,627

Debts with Brokers  3,922,985  5,792,038

Other Liabilities (20,162,725) (11,174,774)

Total Net Cash Flow from Operating Activities (61,390,524)  9,649,529
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CHAIRMAN: Juan Bilbao Hormaeche.
DIRECTORS: Hernán Büchi Buc, José Antonio Garcés Silva, Juan Hurtado Vicuña, Eduardo Fernández León, 
Juan José Mac-Auliffe Granello y Carlos Larraín Peña.
GENERAL MANAGER / LEGAL REPRESENTATIVE: Nicolás Gellona Amunátegui.
EXTERNAL AUDITORS: Ernest & Young Servicios Profesionales de Asesorías y Auditorías Ltda.  

Consorcio Seguros Generales S.A. 
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Huérfanos 770, 5º piso. 
Santiago, Chile 

Tel: (56-2) 676 1000
Fax: (56-2) 676 1010

www.ey.com/cl

To the Shareholders and Board of Directors of 
Compañía de Seguros Generales  
Consorcio Nacional de Seguros S.A. 

We have audited the Balance Sheets of Compañía de Seguros Generales Consorcio Nacional de Seguros S.A. as of December 
31, 2008 and 2007 and the related statements of income and cash flows for the years ended on those dates. The preparation 
of these financial statements (which include their corresponding notes) is the responsibility of the management of Compañía 
de Seguros Generales Consorcio Nacional de Seguros S.A. Our responsibility is to express an opinion on these financial state-
ments based on our audits. 

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We believe that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position 
of Compañía de Seguros Generales Consorcio Nacional de Seguros S.A. as of December 31, 2008 and 2007 and the results of its 
operations and the cash flows for the years ended on those dates, in accordance with accounting principles generally accepted 
in Chile and the norms imparted by the Superintendence of Securities and Insurance. 

Enrique Aceituno A. 
Ernst & Young Ltda.

Report of Independent Auditors
Santiago, february 20, 2009
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ASSETS 2008 2007

ThCh$ ThCh$

INVESTMENTS 9,799,160 9,021,683

Financial Investments 9,700,096 8,896,497

Real Estate Investments and Others Similar 99,064 125,186

PREMIUMS RECEIVABLE 11,097,138 10,925,681

REINSURANCE RECEIVABLE 566,469 464,382

OTHER ASSETS 1,514,777 921,901

TOTAL ASSETS 22,977,544 21,333,647

LIABILITIES AND SHAREHOLDER’S EQUITY 2008 2007

ThCh$ ThCh$

TECHNICAL RESERVES 14,653,547 13,399,662

Current risks 10,064,857 9,525,621

Claims 3,630,626 2,985,805

Reinsurance debt 958,064 888,236

BORROWINGS FROM FINANCIAL INSTITUTIONS - -

OTHER LIABILITIES 2,673,446 2,146,757

SHAREHOLDER’S EQUITY 5,650,551 5,787,228

TOTAL LIABILITIES AND SHAREHOLDER’S EQUITY 22,977,544 21,333,647

Balance Sheets
As of december 31 of 2008 and 2007

CONSORC IO SEGu ROS GEN ERALES S.A.
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2008 2007

ThCh$ ThCh$

OPERATING MARGIN 6,160,404 4,421,493

Income from accrued premiums 18,107,945 13,620,695

Net premiums 18,609,964 16,580,841

Adjustment of reserve on current risks (502,019) (2,960,146)

Other adjustments on income from accrued premiums (669,885) (626,397)

Claim cost (10,086,409) (7,584,125)

Result of brokerage (1,191,247) (988,680)

ADMINISTRATION COSTS (5,944,806) (5,046,965)

OPERATING INCOME 215,598 (625,472)

INCOME FROM INVESTMENTS 259,844 551,366

OTHER INCOME (EXPENSES) (152,859) 153,698

PRICE-LEVEL RESTATEMENT 139,868 190,843

NET OPERATING INCOME 462,451 270,435

INCOME BEFORE TAX 462,451 270,435

INCOME TAX FOR THE YEAR (83,033) (22,488)

NET EARNINGS FOR THE YEAR 379,418 247,947

Income Statements
for the years ended December 31, 2008 and 2007
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2008 2007

ThCh$ ThCh$

Net Cash Flow from Operations

Direct premiums  26,093,956  19,981,807

Premiums received - -

Premiums ceded (3,403,855) (2,789,780)

Pensions and claims paid (11,172,629) (8,373,469)

Return of pensions and claims  1,065,117  909,062

Recovery of reinsured claims  267,047  255,478

Commissions on direct insurance (2,643,856) (1,473,513)

Others  106 -

Fixed income instruments  46,276  163,095

Variable income instruments (4,225)  75,424

Administration expenses (7,176,583) (4,963,104)

Taxes (1,846,662) (1,809,185)

Others (37,024) (67)

TOTAL OPERATING CASH FLOW  1,187,668  1,975,748

Net Cash Flow from Investment Activities

Net cash flow from fixed income instruments (1,147,004) (859,381)

Net cash flow from purchase and sale of real estate investments (23,908) (40,743)

Net cash flow from other income and expenditure on investment activities (2,268) -

TOTAL INVESTMENT CASH FLOW (1,173,180) (900,124)

Net Cash Flow from Financing Activities

Loans - (692,012)

TOTAL FINANCING CASH FLOW  - (692,012)

Total net positive (negative) cash flow for the period  14,488  383,612

Effect of inflation on cash and cash equivalent (49,251) (31,185)

Effect of exchange difference on cash and cash equivalent  -  124

Net variation in cash and cash equivalent (34,763)  352,551

Initial balance of cash and cash equivalent  686,723  334,172

Final Balance of cash and cash equivalent  651,960  686,723

Cash Flow Statements
For the years ended december 31, 2008 and 2007

CONSORC IO SEGu ROS GEN ERALES S.A.
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2008 2007

RECONCILIATION OF NET RESULT WITH OPERATING CASH FLOW ThCh$ ThCh$

Net Earnings for the Year  379,418  247,947

Result from sale of Assets: (40,670) (238,518)

(Gain) on sale of investments (40,670) (238,518)

Loss on sale of investments - -

Charges (Credits) not affecting Cash Flows  663,594  2,737,293

Depreciation  28,374  34,295

Write-offs and Provisions on Assets  190,036 (88,793)

Adjustment of Technical Reserve  502,019  2,960,146

Provision for Income Tax  83,033  22,488

Price-Level Restatement (139,868) (190,843)

(Increase) Decrease in Assets (141,100) (2,415,210)

Investments (177,123) (74,328)

Debtors on premiums (440,043) (2,864,477)

Debtors on reinsurance  513,918  523,595

Other Assets (37,852) -

Increase (Decrease) in Liabilities  326,426  1,644,236

Technical Reserves  245,944  375,196

Borrowings from Financial Institutions - (4,645)

Debts with Brokers (398,770)  414,203

Other Liabilities  479,252  859,482

Total Net Cash Flow from Operating Activities  1,187,668  1,975,748

Cash Flow Statements, Continued
For the years ended december 31, 2008 and 2007 
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CHAIRMAN: José Miguel Ureta Cardoen. 
DIRECTORS: Francisco Javier García Holtz y Francisco Ignacio Ossa Guzmán. 
GENERAL MANAGER / LEGAL REPRESENTATIVE: Marcelo Rozas Etcharren. 
EXTERNAL AUDITORS: PricewaterhouseCoopers.

Consorcio Corredores de Bolsa S.A. 
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Report of Independent Auditors
Santiago, february 24, 2009

RUT.: 81.512.400-1
Santiago de Chile

Av. Andrés Bello 2711
Torre La Costanera - Pisos 2, 3, 4 y 5.

Las Condes
Telephone (56) (2) 940 0000

www.pwc.cl

To the Shareholders and Board of Directors of 
Consorcio Corredores de Bolsa S.A. 

We have audited the Balance Sheets of Consorcio Corredores de Bolsa S.A. as of December 31, 2008 and 2007 and the related 
statements of income and cash flows for the years ended on those dates. The preparation of these financial statements 
(which include their corresponding notes) is the responsibility of the management of Consorcio Corredores de Bolsa S.A. Our 
responsibility is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We consider that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position 
of Consorcio Corredores de Bolsa S.A. as of December 31, 2008 and 2007 and the results of its operations and the cash flows for 
the year ended on that date, in accordance with accounting principles generally accepted in Chile. 

Roberto Villanueva B.
RUT. 7.060.344-6
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2008 2007

ASSETS ThCh$ ThCh$

CURRENT ASSETS

Cash 697,540 3,136,691 

Variable income instruments

  Traded Shares 238,292 2,203,949 

Total 238,292 2,203,949 

Fixed income instruments

  Issued by the State 130,601 240,573 

  Issued by financial institutions 4,419,282 7,592,877 

  Issued by companies 8,593,607 3,605,950 

  Issued by other companies 698,782 3,256,845 

Total 13,842,272 14,696,245 

Rights on futures operations

  Rights on purchase agreement instruments 72,311,076 156,571,084 

  Rights to charge for sale agreements 6,951,737 26,585,678 

  Rights to charge for futures operations 3,562,124 49,105,091 

Total 82,824,937 232,261,853 

Debtors from brokerage 3,665,766 72,868,241 

Bills and accounts receivable 296,872 177,315 

Tax rebates receivable 1,080,274 809,189 

Instruments given in guarantee 1,018,956 6,079,424 

Advanced expenses 4,944 6,784 

Total                               6,066,812 79,940,953 

Total current assets 103,669,853 332,239,691 

FIXED ASSETS

Equipment and office furniture 94,166 94,167 

Accumulated depreciation (73,743) (65,375)

Net fixed assets 20,423 28,792 

OTHER ASSETS

Equity shares in stock markets 495,493 464,724 

Other assets 13 10 

Total other assets 495,506 464,734 

TOTAL                               104,185,782 332,733,217 

Balance Sheets
As of december 31, 2008 and 2007

CONSORC IO COR R EDOR ES DE BOLSA S.A. 
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2008 2007

LIABILITIES AND SHAREHOLDER’S EQUITY ThCh$ ThCh$

CURRENT LIABILITIES

Obligations with banks and financial institutions 1 1 

Total 1 1 

Obligations on futures operations

Obligations on purchase agreements 72,466,720 156,733,070 

Obligations on sales agreements 6,950,802 26,599,570 

Obligations on other future operations 3,535,677 49,134,615 

Total 82,953,199 232,467,255 

Creditors from brokerage 3,660,615 75,461,461 

Bills and accounts payable at short term 595,798 1,147,282 

Taxes payable 64,109 1,207,186 

Provisions and withholdings 51,430 111,810 

Total 4,371,952 77,927,739 

Total current liabilities 87,325,152 310,394,995 

SHAREHOLDER’S EQUITY

Paid-in capital 10,488,614 10,488,614 

Reserve for greater value of shares on stock market 9,182 9,182 

Retained earnings 5,783,921 5,677,656 

Net earnings for the period 578,913 6,162,770 

Total Shareholder’s Equity 16,860,630 22,338,222 

TOTAL                               104,185,782 332,733,217 
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2008 2007

ThCh$ ThCh$

OPERATING REVENUE

Commissions from stock market operations 1,679,624 3,221,451 

Profit on sale of own portfolio 3,847,577 2,300,778 

Income from futures operations 3,223,452 4,954,299 

Interest and dividends on own portfolio 396,884 565,092 

Financial consultancy - 676,120 

Other operating income 1,965,618 1,459,032 

TOTAL OPERATING REVENUE 11,113,155 13,176,772 

OPERATING EXPENSES

Commissions and services 210,377 371,323 

Loss on lower value of own portfolio - 22,823 

Loss on sale of own portfolio 6,984,116 1,426,626 

Expenses on futures operations 394,548 816,441 

Financial costs 711 2,972 

Administration and selling expenses 1,461,115 1,629,238 

Amortization and depreciation 8,418 9,491 

Other operating expenses 20,702 292,341 

TOTAL OPERATING EXPENSES 9,079,987 4,571,255 

NET OPERATING INCOME 2,033,168 8,605,517 

NON-OPERATING INCOME

Profit from permanent investment 113,842 120,778 

Other non-operating income 6 42 

NON-OPERATING INCOME 113,848 120,820 

TOTAL NON-OPERATING INCOME 113,848 120,820 

NET INCOME BEFORE PRICE-LEVEL RESTATEMENT 2,147,016 8,726,337 

Price-level restatement (1,498,872) (1,390,908)

Exchange Difference 10 - 

NET INCOME BEFORE TAX 648,154 7,335,429 

INCOME TAX (69,241) (1,172,659)

NET EARNINGS FOR THE YEAR 578,913 6,162,770 

Income Statements
For the years ended on december 31, 2008 and 2007

CONSORC IO COR R EDOR ES DE BOLSA S.A. 
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2008 2007

ThCh$ ThCh$

NET CASH FLOW FROM OPERATIONS

Net commissions 1,679,624 3,120,565 

Net Income (Expenses) on behalf of clients (5,550,001) (1,284,807)

Net Income (Expenses) on own portfolio operations 469,716 (1,921,839)

Net Income (Expenses) on futures operations 10,928,494 7,228,375 

Administration and selling expenses paid (2,017,298) (1,797,629)

Financial costs paid (342) (3,134)

Taxes paid (1,896,012) (1,055,072)

Net cash flow from operating activities 3,614,181 4,286,459 

NET CASH FLOW FROM FINANCING ACTIVITIES

Loans from related parties 16,615,100 631,457 

Dividends paid (6,056,505) (2,780,004)

Payment of loans from related parties (16,620,019) (631,592)

Net cash flow from financing activities (6,061,424) (2,780,139)

NET CASH FLOW FROM INVESTMENT ACTIVITIES

Dividends and other income from investments in other companies 82,816 111,783 

Net cash flow from investment activities 82,816 111,783 

NET POSITIVE (NEGATIVE) CASH FLOW FOR THE YEAR (2,364,427) 1,618,103 

EFFECT OF INFLATION ON CASH (74,724) (73,400)

NET VARIATION IN CASH (2,439,151) 1,544,703 

INITIAL BALANCE OF CASH 3,136,691 1,591,988 

FINAL BALANCE OF CASH 697,540 3,136,691 

Cash Flow Statements
For the years ended on december 31, 2008 and 2007
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RECONCILIATION OF THE NET RESULT WITH THE NET 2008 2007

OPERATING CASH FLOW ThCh$ ThCh$

Net earnings for the year 578,913 6,162,770 

Charges (credits) to results not affecting cash flow

   Depreciation and amortization 8,418 9,491 

   Provisions for losses on operating assets 6,849,277 22,823 

   Result of price-level restatement and exchange differences 1,498,862 1,390,908 

   Other charges (credits) that do not represent cash flow (113,842) 1,011,240 

(Increase) decrease in assets that affect the operating cash flow

   Accounts receivable from clients (5,938,467) (3,107,381)

   Rights on futures operations (12,555,239) (8,243,436)

   Investment portfolio 1,647,104 (4,971,311)

   Other assets (1,965,624) (2,135,194)

Increase (decrease) in liabilities that affect the operating cash flow

   Accounts payable on brokerage, own portfolio and other services

   Obligations on futures operations (5,214,017) 582,057 

   Accounts payable on administration and sales 20,789,669 12,726691 

   Interest payable (483,625) 173,881 

   Taxes payable 369 (162)

Net positive cash flow from operations (1,487,617) 664,082 

Net positive cash flow from operating activities 3,614,181 4,286,459 

Cash Flow Statement
For the years ended on december 31, 2008 and 2007

CONSORC IO COR R EDOR ES DE BOLSA S.A. 
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CHAIRMAN: Beatriz Godoy Palma.
DIRECTORS: Christian Unger Vergara y Hermann Tisi Urbina.
GENERAL MANAGER / LEGAL REPRESENTATIVE: Carla Brusoni Silvani.
EXTERNAL AUDITORS: Ernest & Young Servicios Profesionales de Asesorías y Auditorías Ltda.  

Consorcio Corredores de Bolsa 
de Productos S.A. 
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Report of Independent Auditors
Santiago, february 20, 2009

Huérfanos 770, 5º piso.
Santiago, Chile

Tel: (56-2) 676 1000
Fax: (56-2) 676 1010

Casilla 2823

To the Shareholders and Board of Directors of 
Consorcio Corredores de Bolsa de Productos S.A. 

We have audited the Balance Sheets of Consorcio Corredores de Bolsa de Productos S.A. as of December 31, 2008 and 2007 and 
the related statements of income and cash flows for the years ended on those dates. The preparation of these financial state-
ments (which include their corresponding notes) is the responsibility of the management of Consorcio Corredores de Bolsa de 
Productos S.A. Our responsibility is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We believe that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position 
of Consorcio Corredores de Bolsa de Productos S.A. as of December 31, 2008 and 2007 and the results of its operations and the 
cash flows for the years ended on those dates, in accordance with accounting principles generally accepted in Chile and the 
norms imparted by the Superintendence of Securities and Insurance. 

Enrique Aceituno A.
Ernst & Young Ltda.
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ASSETS 2008 2007

ThCh$ ThCh$

CURRENT ASSETS

Cash 8,312 14,489 

Negotiable Instruments:

Fixed income and other negotiable instruments 527,155 65,426 

Total 527,155 65,426 

Rights on futures operations on the stock market:

Rights on sale agreement instruments 528,132 65,386 

Total 528,132 65,386 

Contracts on agricultural products -       486,383 

Tax rebates receivable 7,082 5,039 

Pre-paid expenses 1,872 1,530 

Total                               8,954 492,952 

Total current assets 1,072,553 638,253 

FIXED ASSETS

Equipment and office furniture 1,117 1,117 

Accumulated depreciation (1,025) (671)

Net fixed assets 92 446 

OTHER ASSETS

Equity shares in stock markets 58,856 51,756 

Other assets 32,341 43,314 

Total other assets 91,197 95,070 

TOTAL                               1,163,842 733,769 

Balance Sheets
as of december 31, 2008 and 2007

CONSORC IO COR R EDOR ES DE BOLSA DE PRODUCTOS S.A. 
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2008 2007

LIABILITIES AND SHAREHOLDER’S EQUITY ThCh$ ThCh$

CURRENT LIABILITIES

Obligations on futures operations

Obligations on sale agreements 528,167 65,426 

Total 528,167 65,426 

Bills and accounts payable at short term 2,361 5,584 

Total 2,361 5,584 

Total current liabilities 530,528 71,010 

SHAREHOLDER’S EQUITY

Paid-in capital 724,333 724,333 

Accumulated losses (61,574) (25,716)

Net loss for the year (29,445) (35,858)

Total Shareholder’s Equity 633,314 662,759 

TOTAL                               1,163,842 733,769 
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2008 2007

ThCh$ ThCh$

OPERATING REVENUE

Commissions from stock market operations 10,773 5,949 

Income from interest on own portfolio of products 3,638 4,446 

Other operating income 5,286 20,757 

TOTAL OPERATING REVENUE 19,697 31,152 

OPERATING EXPENSES

Commissions and services 20,545 20,505 

Loss on lower value of own portfolio of products 1,012 -       

Administration and selling expenses 9,581 10,404 

Amortization and depreciation 13,555 13,488 

TOTAL OPERATING EXPENSES 44,693 44,397 

NET OPERATING INCOME (24,996) (13,245)

NON-OPERATING INCOME

Income from interest and dividends from our own investment portfolio 173 4,821 

Profit from permanent investment 7,106 2,459 

Other non-operating income 313 -       

TOTAL NON- OPERATING INCOME 7,592 7,280 

NON OPERATING EXPENSES

Expenses on futures operation on the stock market 9,048 10,220 

TOTAL NON OPERATING EXPENSES 9,048 10,220 

NON OPERATING LOSS (1,456) (2,940)

LOSS BEFORE PRICE-LEVEL RESTATEMENT (26,452) (16,185)

Price-level Restatement (5,155) (24,721)

LOSS BEFORE INCOME TAX (31,607) (40,906)

INCOME TAX 2,162 5,048 

NET LOSS FOR THE YEAR (29,445) (35,858)

Income Statements
For the years ended on december 31, 2008 and 2007

CONSORC IO COR R EDOR ES DE BOLSA DE PRODUCTOS S.A. 
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2008 2007

ThCh$ ThCh$

NET CASH FLOW FROM OPERATIONS

Net commissions received on brokerage of products 10,448 5,949 

Net Income (Expenses) on behalf of clients 2,031 173,639 

Net Income (Expenses) on own portfolio operations 487,863 (260,410)

Administration and selling expenses paid (37,556) (30,930)

Taxes paid 362 (408)

Net positive (negative) cash flow from operations 463,148 (112,160)

NET CASH FLOW FROM FINANCING ACTIVITIES

Increases in capital -       -       

Loans received -       -       

Loans from related parties -       -       

Dividends paid -       -       

Payment of loans from related parties -       -       

Net positive (negative) cash flow from financing activities -       -       

NET CASH FLOW FROM INVESTMENT ACTIVITIES

Net income (expenses) from operations of our own securities portfolio

Net income (expenses) from futures operations on the stock exchange. (468,271) 102,978 

Net positive (negative) cash flow from investment activities (468,271) 102,978 

NET NEGATIVE CASH FLOW FOR THE YEAR (5,123) (9,182)

EFFECT OF INFLATION ON CASH (1,054) (2,134)

NET VARIATION IN CASH (6,177) (11,316)

INITIAL BALANCE OF CASH 14,489 25,805 

FINAL BALANCE OF CASH 8,312 14,489 

Cash Flow Statements
For the years ended on december 31, 2008 and 2007
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RECONCILIATION OF THE NET RESULT WITH THE NET 2008 2007

OPERATING CASH FLOW ThCh$ ThCh$

Net loss for the year (29,445) (35,858)

Charges (credits) to results not affecting cash flow

   Amortizations and depreciation 13,555 13,488 

   Provisions for losses  1,012 -       

   Result of price-level restatement and exchange differences 5,155 24,721 

   Other charges (credits) that do not represent cash flow (7,106) (2,459)

(Increase) decrease in assets that affect the operating cash flow

   Accounts receivable from clients (175) 172,830 

   Rights on futures operations -       5,394 

   Investment portfolio (173) (2,772,836)

   Other assets (5,599) (20,757)

Increase (decrease) in liabilities that affect the operating cash flow

   Accounts payable on brokerage, own portfolio and other services 504,444 2,523,662 

   Obligations on futures operations 9,048 4,826 

   Accounts payable on administration and sales (24,398) (17,532)

   Taxes payable (3,170) (7,639)

Net positive (negative) cash flow from operating activities 463,148 (112,160)

Cash Flow Statement
For the years ended on december 31, 2008 and 2007

CONSORC IO COR R EDOR ES DE BOLSA DE PRODUCTOS S.A. 
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CHAIRMAN: Jaime de la Barra Jara. 
DIRECTORS: Jimena Llosa Bustamante, Matías Rodríguez Arnal, Rodrigo Barros Camacho y Jaime Martí Fernández.
GENERAL MANAGER / LEGAL REPRESENTATIVE: Matías Carvajal Calderón.
EXTERNAL AUDITORS: Ernest & Young Servicios Profesionales de Asesorías y Auditorías Ltda.  

Consorcio S.A. 
Administradora General de Fondos 
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Huérfanos 770, 5º piso.
Santiago, Chile

Tel: (56-2) 676 1000
Fax: (56-2) 676 1010

www.ey.com/cl

To the Shareholders and Board of Directors of 
Consorcio S.A. Administradora General de Fondos 

We have audited the Balance Sheets of Consorcio S.A. Administradora General de Fondos as of December 31, 2008 and 2007 
and the related statements of income and cash flows for the years ended on those dates. The preparation of these financial 
statements (which include their corresponding notes) is the responsibility of the management of Consorcio S.A. Administra-
dora General de Fondos. Our responsibility is to express an opinion on these financial statements based on our audits. The 
Ratio Analysis and the Significant Events attached hereto do not form an integral part of these financial statements and 
therefore are not covered by this report.  

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We believe that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position of 
Consorcio S.A. Administradora General de Fondos as of December 31, 2008 and 2007 and the results of its operations and the 
cash flows for the years ended on those dates, in accordance with accounting principles generally accepted in Chile and the 
norms imparted by the Superintendence of Securities and Insurance. 

Juan Pablo Hess I. 
Ernst & Young Ltda .

Report of Independent Auditors
Santiago, february 6, 2009
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Balance Sheets 
Balance Sheets as of december 31, 2008 and 2007

2008 2007

ASSETS ThCh$ ThCh$

Current Assets

     Cash 230,915 516,374

     Negotiable instruments 1,329,567 4,393,296

     Sales debtors 299,656 733,898

     Sundry debtors 25,594 1,638

     Bills and accounts receivable from related companies 4,219,440 3,032,427

     Tax rebates receivable 227,584 273,459

     Pre-paid expenses 401 1,480

     Deferred taxes 1,175 1,430

Total current assets 6,334,332 8,954,002

Fixed Assets

Furniture and fittings 151,373 137,919

Other fixed assets 405,091 410,791

Accumulated depreciation (506,524) (477,780)

Total net fixed assets 49,940 70,930

Other assets

Others -                   - 

Total other assets - -

Total Assets 6,384,272 9,024,932

CONSORC IO S.A. ADMI N ISTRADORA GEN ERAL DE FON DOS 
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2008 2007

LIABILITIES AND SHAREHOLDER´S EQUITY ThCh$ ThCh$

CURRENT LIABILITIES

Dividends payable

Accounts payable 1,885 688

Bills and accounts payable to related companies 806,076 1,362,111

Provisions 199,356     1,135,027

Withholdings 339,388 374,198

Income tax 19,695 20,932

Deferred taxes - 288,583

Other current liabilities 1,366,400 3,181,539

Shareholder´s Equity

Paid-in Capital 3,104,178 3,104,178

Overprice on share issue 10,363 10,363

Accumulated income 1,386,951 292,922

Net earnings in the year 516,380 2,435,930

Total Shareholder’s equity 5,017,872 5,843,393

Total Liabilities and Shareholder’s Equity 6,384,272 9,024,932
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2008 2007

ThCh$ ThCh$

Operating income

Operating income 5,968,623 10,423,997

Operating expenses (582,330) (894,198)

Operating margin 5,386,293 9,529,799

Administration and sales expenses (4,383,253) (6,447,823)

Operating income 1,003,040 3,081,976

Non-operating income

Financial income 25,170 300,609

Other non operating income 3,742 2,952

Financial expenses - -

Other non operating expenses (10,648) (25,057)

Price-level restatement (406,532) (437,439)

Non-operating income (388,268) (158,935)

Income before tax 614,772 2,923,041

Income tax (98,392) (487,111)

Net earnings for the period 516,380 2,435,930

Income Statements 
For the years ended on december 31, 2008 and 2007

CONSORC IO S.A. ADMI N ISTRADORA GEN ERAL DE FON DOS 
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Net cash flow from operating activities
2008

ThCh$
2007

ThCh$

Net earnings in the period 516,380 2,435,930

Debits (credits) not representing cash flow

Depreciation for the period 28,743 10,810

Price-level restatement 406,532 437,439

Write-offs and provisions 24,101                   -

Variation in assets affecting cash flow

(Increase) decrease of sales debtors 388,455 218,842

(Increase) decrease of other assets (251,674) (217,216)

Variation in liabilities affecting cash flow

Increase (decrease) of accounts payable related to operating income (1,440,424) 1,036,445

Total operating cash flow (327,887) 3,922,250

Cash flow from investment activities 

Purchase of fixed assets (less) (7,753) (79,066)

Investments in financial instruments (382,431) -

Sale of other investments - 650,069

Other loans to related companies (less) (1,495,802) (142,428)

Total investment cash flow (1,885,986) 428,575

Cash flow from financial activities

Dividends paid (1,341,901) (668,857)

Total financing cash flow (1,341,901) (668,857)

Total net cash flow in the period (3,555,774) 3,681,968

Effect of inflation on cash and cash equivalent (147,210) (261,928)

Variation in cash and cash equivalent in the period (3,702,984) 3,420,040

Initial balance of cash and cash equivalent 4,900,503 1,480,463

Final balance of cash and cash equivalent 1,197,519 4,900,503

Cash Flow Statements 
For the years ended on december 31, 2008 and 2007
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CHAIRMAN: Nicolás Gellona Amunátegui.
DIRECTORS: Patricio Parodi Gil, Marcelo Rozas Etcharren y Francisco Javier García Holtz.
GENERAL MANAGER / LEGAL REPRESENTATIVE: Francisco Ignacio Ossa Guzmán.
EXTERNAL AUDITORS: PricewaterhouseCoopers.

Consorcio Créditos Hipotecarios S.A.
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RUT.: 81.512.400-1
Santiago de Chile

Av. Andrés Bello 2711
Torre La Costanera - Pisos 2, 3, 4 y 5.

Las Condes
Telephone (56) (2) 940 0000

www.pwc.cl

To the Shareholders and Board of Directors of 
Consorcio Créditos Hipotecarios S.A. 

We have audited the Balance Sheets of Consorcio Créditos Hipotecarios S.A. as of December 31, 2008 and 2007 and the rela-
ted statements of income and cash flows for the years ended on those dates. The preparation of these financial statements 
(which include their corresponding notes) is the responsibility of the management of Consorcio Créditos Hipotecarios S.A. Our 
responsibility is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We consider that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position 
of Consorcio Créditos Hipotecarios S.A. as of December 31, 2008 and 2007 and the results of its operations and the cash flows 
for the year ended on that date, in accordance with accounting principles generally accepted in Chile. 

Roberto Villanueva B.
RUT. 7.060.344-6

Report of Independent Auditors
santiago, february 26, 2009
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2008 2007

ASSETS  ThCh$  ThCh$ 

CURRENT ASSETS

Cash  504,383  295,313 

Mortgage loans  1,942,926  8,336,590 

Other investments  -  762,704 

Bills (accounts) receivable  134,591  120,455 

Sundry debtors  142,095  46,942 

Tax rebates receivable  -  19,929 

Pre-paid expenses  3,354  7,698 

Deferred taxes  61,303  56,800 

Mortgage loans in process of registration  16,802,592  10,487,286 

Total current assets  19,591,244  20,133,717 

FIXED ASSETS

Furniture and office equipment  23,405  28,942 

Computer equipment  10,947  20,376 

Total net fixed assets  34,352  49,318 

OTHER ASSETS

Investments in other companies  1,405  1,405 

Software, licenses and rights  -  36,277 

Total other assets  1,405  37,682 

TOTAL ASSETS  19,627,001  20,220,717 

Balance Sheet
 as of december 31, 2008 and 2007

CONSORC IO C RéDITOS H I POTECAR IOS S.A.
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2008 2007

 ThCh$  ThCh$ 

CURRENT LIABILITIES

Mortgage loans payable  348,179  1,531,058 

Short term borrowings from related parties  100,773  1,484,930 

Sundry creditors  842,819  800,954 

Provisions – short term  47,950  89,643 

Withholdings  19,170  39,654 

Income tax  116,994  - 

Mortgage loans payable in process of registration  13,517,800  12,654,179 

Total current liabilities  14,993,685  16,600,418 

LONG-TERM LIABILITIES

Provisions on pre-payments  326,386  301,982 

Total long-term liabilities  326,386  301,982 

SHAREHOLDER’S EQUITY

Paid-in capital  2,213,122  2,213,122 

Accumulated income  1,105,195  854,377 

Net earnings for the year  988,613  250,818 

Total shareholder’s equity  4,306,930  3,318,317 

TOTAL LIABILITIES AND SHAREHOLDER’S EQUITY  19,627,001  20,220,717 
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2008 2007

 ThCh$  ThCh$ 

OPERATING INCOME

Income from administration of third-party portfolio  470,122  333,542 

Income from prepayments and releases  220,559  308,930 

Income from endorsement of mortgage loans  908,852  474,944 

Interest on mortgage loan  680,466  534,198 

Other income  79,811  85,749 

TOTAL OPERATING INCOME  2,359,810  1,737,363 

TOTAL OPERATING COSTS  (51,193)  (93,347)

OPERATING MARGIN  2,308,617  1,644,016 

ADMINISTRATION AND SALES EXPENSES:

Remunerations  (835,163)  (970,936)

Others  (497,160)  (431,405)

TOTAL ADMINISTRATION AND SALES EXPENSES  (1,332,323)  (1,402,341)

OPERATING INCOME  976,294  241,675 

NON-OPERATING INCOME

Other non-operating income  189,576  57,998 

Financial income  26,776  21,866 

Price-level restatement  2,445  (20,580)

Finantial expenses  -  (65)

Other expenses  (1,596)  (4,843)

TOTAL NON-OPERATING INCOME  217,201  54,376 

INCOME BEFORE TAX  1,193,495  296,051 

INCOME TAX  (204,882)  (45,233)

NET EARNINGS FOR THE YEAR  988,613  250,818 

Income Statement
for the years ended on december 31, 2008 and 2007

CONSORC IO C RéDITOS H I POTECAR IOS S.A.
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2008 2007

ThCh$  ThCh$ 

CASH FLOW FROM OPERATING ACTIVITIES

Sale of mortgage notes to insurance companies  55,104,281  52,333,794 

Pre-payments received  13,660,951  14,582,356 

Dividends collected on own portfolio  1,103,624  769,443 

Commission from administration of portfolio  468,525  333,602 

Other operating income  219,960  85,702 

Complementary mortgage loans  115,589  - 

Payment to salesmen of mortgage notes derived from loans granted  (54,184,095)  (45,053,036)

Prepayments cancelled  (14,142,612)  (22,707,035)

Collection from third parties  (1,494,269)  1,274,875 

Payment of administration expenses  (1,118,329)  (1,048,857)

Taxes  (120,343)  (157,937)

Operating costs  (81,908)  (84,967)

Complementary credits cancelled  (48,197)  166,065 

Commission on administration of insurance policies  -  27,399 

Total net operating cash flow  (516,823)  521,404 

CASH FLOW FROM FINANCING ACTIVITIES

Other loans received from related companies  59,626,818  34,040,365 

Payment of other loans from related companies  (59,732,330)  (34,105,387)

Total net financing cash flow  (105,512)  (65,022)

CASH FLOW FROM INVESTMENT ACTIVITIES

Dividends and other income from investments in other companies  -  14,673 

Purchase of fixed assets  (1,057)  (7,386)

Total net investment cash flow  (1,057)  7,287 

Total net cash flow  (623,392)  463,669 

Effect of inflation on cash and cash equivalent  (57,630)  (37,295)

Effect of exchange difference on cash and cash equivalent  127,388  11,515 

Net variation in cash  (553,634)  437,889 

Initial cash balance 1,058,017 620,128

FINAL BALANCE OF CASH 504,383 1,058,017

Cash Flow Statement 
for the years ended on december 31, 2008 and 2007
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RECONCILIATION OF NET RESULTS WITH OPERATING CASH FLOW 2008 2007

 ThCh$  ThCh$ 

Net earnings for the year 988,613  250,818 

Charges (credits) to income that do not represent cash flow

Depreciation for the period 15,929  20,209 

Amortization of intangible assets 36,857  53,081 

Provisions and write-offs 16,258  190,406 

Price-level restatement  (2,445)  20,580 

Profit on sale of investments  -  (14,673)

Variation in assets that affect cash flow

Decrease in negotiable mortgage notes  54,195,429  51,858,850 

Decrease in pre prepayments received  13,440,392  14,273,426 

(Increase) decrease in accounts receivable  (1,597)  62 

Reduction in other assets  346,943  249,337 

Variation in liabilities that affect cash flow

Decrease in mortgage notes payable  (54,184,095)  (45,053,036)

Decrease in prepayments cancelled  (14,142,612)  (22,707,035)

Decrease (increase) in operating accounts payable  (1,704,187)  1,070,524 

Increase in administration accounts payable  311,733  247,556 

Increase (decrease) in taxes payable  84,538  (112,704)

Increase in other accounts payable  81,421  174,003 

TOTAL NET OPERATING CASH FLOW  (516,823)  521,404 

CONSORC IO C RéDITOS H I POTECAR IOS S.A.
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CHAIRMAN: Juan Bilbao Hormaeche.
DIRECTORS: Hernán Büchi Buc, José Antonio Garcés Silva, Juan Hurtado Vicuña, 
Eduardo Fernández León, Juan José Mac-Auliffe Granello y Carlos Larraín Peña.
GENERAL MANAGER / LEGAL REPRESENTATIVE: Francisco Ignacio Ossa Guzmán.
EXTERNAL AUDITORS: Ernst & Young Servicios Profesionales de Asesorías y Auditorías Ltda.

Consorcio Tarjetas de Crédito S.A.
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Huérfanos 770, 5º piso. 
Santiago, Chile 

Tel: (56-2) 676 1000
Fax: (56-2) 676 1010

www.ey.com/cl

 

To the Shareholders and Board of Directors of 
Consorcio Tarjetas de Crédito S.A. 

We have audited the Balance Sheets of Consorcio Tarjetas de Crédito S.A. as of December 31, 2008 and 2007 and the related 
statements of income and cash flows for the years ended on those dates. The preparation of these financial statements (which 
include their corresponding notes) is the responsibility of the management of Consorcio Tarjetas de Crédito S.A. Our responsi-
bility is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We believe that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position 
of Consorcio Tarjetas de Crédito S.A. as of December 31, 2008 and 2007 and the results of its operations and the cash flows for 
the years ended on those dates, in accordance with accounting principles generally accepted in Chile and the norms imparted 
by the Superintendence of Securities and Insurance. 

Enrique Aceituno A.
Ernst & Young ltda.

Report of Independent Auditors
Santiago, January 26, 2009



ESTADOS FI NANC I EROS

5656

2008 2007

ASSETS ThCh$ ThCh$

CURRENT ASSETS

Cash 154,612 93,348 

Securities 4 0 

Bills and accounts receivable 1,112,830 907,158 

Tax rebates receivable 212,739 242,352 

Other current assets 139,589 107,249 

Total Current Assets 1,619,774 1,350,107 

BILLS AND ACCOUNTS RECEIVABLE OVER ONE YEAR 

Bills and accounts receivable 44,041 63,830 

Total bills and accounts receivable at terms of over one year 44,041 63,830 

FIXED ASSETS

Real estate 0 3,580,492 

Computer equipment 1,969 0 

Furniture and office equipment 20,356 107,007 

Subtotal 22,325 3,687,499 

Less: Accumulated depreciation 7,142 18,670 

Total Fixed Assets 15,183 3,668,829 

OTHER ASSETS

Real estate and movable 3,665,280 0 

Less: Accumulated depreciation (106,670) 0 

Deferred taxes 256,231 231,826 

TOTAL OTHER ASSETS 3,814,841 231,826 

TOTAL ASSETS 5,493,839 5,314,592 

Balance Sheet
as of december 31, 2008 and 2007

CONSORC IO TARJ ETAS DE C RéDITO S.A.
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2008 2007

LIABILITIES AND SHAREHOLDER’S EQUITY ThCh$ ThCh$

CURRENT LIABILITIES

Bills and accounts payable 81,336 68,008

Bills and accounts payable to related companies 1,955,175 1,363,521

Withholdings 1,398 2,975

Other current liabilities 60,279 365,339

Total Current Liabilities 2,098,188 1,799,843

SHAREHOLDER’S EQUITY

Paid-in Capital 4,641,737 4,641,737

Accumulated losses (1,126,988) (864,395)

Net loss for the year (119,098) (262,593)

TOTAL SHAREHOLDER’S EQUITY 3,395,651 3,514,749

TOTAL LIABILITIES AND SHAREHOLDER’S EQUITY 5,493,839 5,314,592
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2008 2007

OPERATING INCOME ThCh$ ThCh$

Operating Income

     Commissions 76,934 60,823

     Interests 227,913 155,781

     Other incomes 6,296 6,645

Total operating revenues 311,143 223,249

Operating expenses

     Advertising (11,613) (17,413)

     Sales remunerations, commissions and fees (68,819) (111,797)

     Rentals and other administrative expenses (386,982) (302,446)

     Provisions and write-offs (135,828) (86,876)

     Depreciations (2,446) (9,150)

Total operating expenses (605,688) (527,682)

Operating margin (294,545) (304,433)

NON OPERATING RESULT

Non operating income

     Financial income 121,028 2,541

     Other non operating income 100,391 57,139

Total non operating expenses 221,419 59,680

Price-level Restatement (70,377) (75,779)

Result before income tax (143,503) (320,532)

Income tax 24,405 57,939

LOSS FOR THE YEAR (119,098) (262,593)

Statement of Income
for the years ended on december 31, 2008 and 2007

CONSORC IO TARJ ETAS DE C RéDITO S.A.
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Cash Flow Statement
for the periods commencing on january 1 and ending on december 31, 2008 and 2007 

2008 2007

Cash Flow from Operations ThCh$ ThCh$

Commissions and interest received from clients 302,627 227,259

Income for account of clients 1,970,441 1,555,494

Payments to commercial establishments (2,476,408) (1,956,681)

Taxes paid (20,723) (29,167)

Tax rebates receivable 0 (185,521)

Commissions paid (66,020) (111,690)

Administration and selling expenses (335,005) (281,529)

Other operating disbursements 101,642 (17,230)

Net Cash Flow from Operations (523,446) (799,065)

Cash Flow from Investment Activities

Investments in financial instruments 0 2,333,186

Purchase of investments (307,558) (2,975,806)

Sale of other investments 68,992 0

Other income from investments 191,034 14,569

Net Cash Flow from Investment Activities (47,532) (628,051)

Net Cash Flow from Financing Activities

Loans from related companies 632,512  1,364,075

Cash Flow from Financing Activities 632,512  1,364,075  

Total net cash flow for the period 61,534 (63,041)

Effect of inflation on cash and cash equivalent (15,848) (6,779)

Effect of exchange difference on cash and cash equivalent 15,578 (895)

Net variation in cash and cash equivalent 61,264 (70,715)

Initial balance of cash and cash equivalent 93,348  164,063

Final Balance of cash and cash equivalent 154,612  93,348
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RECONCILIATION OF OPERATING CASH FLOW 2008 2007

WITH THE RESULT FOR THE YEAR ThCh$ ThCh$

Net loss for the year

Result from the sale of assets

Gain from sale of investments

(119,098)

(68,992)

(262,593)

(2,541)

Charges (Credits) not affecting Cash Flows

Deferred taxes (24,405) (57,939)

Depreciation for the year 2,446 9,150

Depreciation on investments for the year 92,644 -

Price-Level Restatement 70,377 75,779

Write-offs and provisions 135,828 86,876

Variation in assets and liabilities that affect cash flows

(Increase) Decrease in sales debtors 23,342 8,073

(Increase) Decrease in debtors from purchases 1,896,224 1,356,075

(Increase) Decrease in other accounts receivable not related to results 101,641 (18,057)

(Increase) Decrease in investments (245,070) (30,154)

(Increase) Decrease in VAT 66,314 (134,802)

Increase (Decrease) in accounts payable (105,219) 114,288

Increase (Decrease) in accounts payable not related to results (2,349,478) (1,943,220)

Total Net Cash Flow from Operating Activities (523,446) (799,065)

Cash Flow Statement, Continued
Reconciliation of the Operating Cash Flow with the Net Result for the Year

CONSORC IO TARJ ETAS DE C RéDITO S.A.
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CHAIRMAN: Juan Bilbao Hormaeche.
DIRECTORS: Hernán Büchi Buc, José Antonio Garcés Silva, Juan Hurtado Vicuña, 
Eduardo Fernández León, Juan José Mac-Auliffe Granello y Carlos Larraín Peña.
GENERAL MANAGER / LEGAL REPRESENTATIVE: Nicolás Gellona Amunátegui.
EXTERNAL AUDITORS: Ernest & Young Servicios Profesionales de Asesorías y Auditorías Ltda.  

CN Life Compañía 
de Seguros de Vida S.A.
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Report of Independent Auditors
santiago, february 20, 2009

RUT.: 81.512.400-1
Santiago de Chile

Av. Andrés Bello 2711
Torre La Costanera - Pisos 2, 3, 4 y 5.

Las Condes
Telephone (56) (2) 940 0000

www.pwc.cl

To the Shareholders and Board of Directors of 
CN Life Compañía de Seguros de Vida S.A. 

We have audited the Balance Sheets of CN Life Compañía de Seguros de Vida S.A. as of December 31, 2008 and 2007 and the 
related statements of income and cash flows for the years ended on those dates. The preparation of these financial statements 
(which include their corresponding notes) is the responsibility of the management of CN Life Compañía de Seguros de Vida 
S.A. Our responsibility is to express an opinion on these financial statements based on our audits. Note Nº 30 has not been 
reviewed by us and therefore it is not covered by this report. 

We conducted our audits in accordance with accounting standards generally accepted in Chile. Those standards require that 
we plan and perform our work to obtain reasonable assurance that the financial statements are free of any significant errors. 
An audit comprises the examination, on a test basis, of evidence that supports the amounts and disclosures in the financial 
statements. An audit also includes an assessment of the accounting principles used and of the significant estimates made by 
the Company’s management, as well as an evaluation of the overall presentation of the financial statements. We believe that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to herein present fairly, in all their significant aspects, the financial position 
of CN Life Compañía de Seguros de Vida S.A. as of December 31, 2008 and 2007 and the results of its operations and the cash 
flows for the years ended on those dates, in accordance with accounting principles generally accepted in Chile and the norms 
imparted by the Superintendence of Securities and Insurance. 

As mentioned in Note Nº 3 of the Financial Statements, the Company has modified the mortality tables in order to value the 
technical reserves included in the matching system in accordance with General Norm Nº 207 and Circular Nº 1,857 of the 
Superintendence of Securities and Insurance.  

Enrique Aceituno A. 
Ernst & Young Ltda.
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Balance Sheets
As of december 31 of 2008 and 2007

ASSETS 2008
ThCh$

2007
ThCh$

INVESTMENTS 355,189,816 374,274,531

Financial Investments 344,505,903 373,681,480

Real Estate Investments and Others Similar 10,683,913 593,051

PREMIUMS RECEIVABLE 78,192 42,022

REINSURANCE RECEIVABLE 6,661 6,474

OTHER ASSETS 10,092,712 6,347,993

TOTAL ASSETS 365,367,381 380,671,020

LIABILITIES AND SHAREHOLDER’S EQUITY 2008
ThCh$

2007
ThCh$

TECHNICAL RESERVES 305,505,457 313,174,142

Reserve on Social Security Insurance 302,576,360 310,324,780

Reserve on Non-Social Security Insurance 2,798,877 2,630,539

Additional Reserves 130,220 218,823

BORROWINGS FROM FINANCIAL INSTITUTIONS - -

Short-Term - -

OTHER LIABILITIES 9,321,105 8,202,262

SHAREHOLDER’S EQUITY 50,540,819 59,294,616

TOTAL LIABILITIES AND SHAREHOLDER’S EQUITY 365,367,381 380,671,020

C N LI FE COMPAñíA DE SEGU ROS DE VI DA S.A.
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Income Statement
for the years ended december 31, 2008 and 2007

2008
ThCh$

2007
ThCh$

OPERATING INCOME 1,104,745 726,195

Net Premium 1,200,146 815,364

Adjustment of Reserve on Current Risk and 

Mathematical on Life (95,401) (89,169)

OPERATING EXPENSES (13,973,155) (15,769,686)

Claim costs (13,418,150) (15,243,140)

Brokerage Commissions - (3,199)

Administration Cost (555,005) (523,347)

INCOME FROM INVESTMENTS 16,368,768 26,219,274

OTHER INCOME (EXPENSES) 152,396 (11,142)

PRICE-LEVEL RESTATEMENT AND EXCHANGE DIFFERENCE (1,132,079) (543,455)

NET OPERATING INCOME 2,520,675 10,621,186

NON OPERATING INCOME 5,925 (2,517)

INCOME BEFORE TAX 2,526,600 10,618,669

INCOME TAX (57,321) (1,543,837)

NET EARNINGS FOR THE YEAR 2,469,279 9,074,832
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Cash Flow Statement
for the years ended december 31, 2008 and 2007

2008 2007

ThCh$ ThCh$

NET CASH FLOW FROM OPERATIONS:

Direct premiums  1,252,196  906,188

Premiums received - -

Premiums ceded (76,911) (84,902)

Pensions and claims paid (24,780,593) (24,803,101)

Recovery of reinsured claims  76,636  84,392

Commissions on direct insurance - (3,022)

Others - -

Fixed income instruments  5,440,719  1,227,463

Variable income instruments (1,994,736)  12,493,022

Investments abroad (62,804) -

Cash flow income from real estate investments  172,732  56,197

Other income from financial and real estate investments - -

Cash flow from financial risk hedging operations (3,888,559)  439,617

Administration expenses (519,537) (468,208)

Medical expenses - -

Tax (5,064,460) (718,959)

Others - -

TOTAL OPERATING CASH FLOW (29,445,317) (10,871,313)

NET CASH FLOW FROM INVESTMENT ACTIVITIES

Net cash flow from fixed income instruments  46,784,040  31,835,249

Net cash flow from variable income instruments  5,608,971 (1,555,560)

Net cash flow from investments abroad (7,100,512) (6,012,860)

Net cash flow from purchase and sale of real estate investments (10,106,906) (499)

Net cash flow from other income and expenditure on investment activities - -

TOTAL INVESTMENT CASH FLOW  35,185,593  24,266,330

NET CASH FLOW FROM FINANCING ACTIVITIES

Dividends (8,919,232) (10,671,895)

Loans - -

Loans with related companies  1,196  425,433

Purchase/sale of financial instruments with resale/repurchase agreements  3,021,863 (2,967,600)

TOTAL FINANCING CASH FLOW (5,896,173) (13,214,062)

Total net positive (negative) cash flow for the period (155,897)  180,955

Effect of inflation on cash and cash equivalent (22,832) (8,004)

Effect of exchange difference on cash and cash equivalent (18,033) (3)

Net variation in cash and cash equivalent (196,762)  172,948

Initial balance of cash and cash equivalent  281,225  108,277

Final Balance of cash and cash equivalent  84,463  281,225

C N LI FE COMPAñíA DE SEGU ROS DE VI DA S.A.
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Cash Flow Statement, Continued
for the years ended december 31, 2008 and 2007 

RECONCILIATION OF NET RESULT WITH OPERATING CASH FLOW 2008 2007

ThCh$ ThCh$

Net Earnings for the Year  2,469,279  9,074,832

RESULT FROM SALE OF ASSETS

(Gain) Loss on sale of fixed assets - -

(Gain) on sale of investments (5,869,222) (2,107,256)

Loss on sale of investments - -

CHARGES (CREDITS) NOT AFFECTING CASH FLOWS

Depreciation  14,932  15,182

Amortization - -

Write-offs and Provisions on Assets (790) (505)

Adjustment of Technical Reserve  95,401  89,169

Provision for Income Tax  57,321  1,543,837

Price-Level Restatement (26,896,533) (16,414,094)

Exchange Difference  28,028,612  16,957,549

(INCREASE) DECREASE IN ASSETS

Investments (7,715,864) (10,327,247)

Premiums receivable (47,722) (10,160)

Reinsurance premiums receivable  14,851  9,850

Rights on Financial Risk Hedging Operations (3,146,206)  439,617

Other Assets (127,654) (8,087)

INCREASE (DECREASE) IN LIABILITIES

Decrease in Technical Reserves (11,286,578) (9,475,568)

Borrowings from Financial Institutions - -

Debts with Brokers -  178

Other Liabilities (5,035,144) (658,610)

Total Net Cash Flow from Operating Activities (29,445,317) (10,871,313)
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